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FOREWORD 

Creating Vital and Viable City and Town Centres
 
Urban life for people in Northern Ireland today is 
much better than even 10 years ago. The outlook for 
cities and towns is better now than for a generation. 
Economic opportunities are developing and the 
problems of dereliction, social division and safety 
are being addressed. 

Today there is an entirely new and refreshing 
perspective on what we expect when we go to work, 
shop or socialise in our cities and towns. It’s now 
a good time to build on this foundation through 
initiatives for our cities and towns that will improve 
the environment further and support a buoyant and 
healthy economy, providing job opportunities and a 
style of living fit for everyone in the 21st century. 

Public sector, private sector, the voluntary & 
community sector and local residents can work 
together in a partnership arrangement to assist in 
delivering vital and viable cities and town centres. 
The private sector, in particular, has a pivotal role in 
creating this vision in a sustainable way. 

This guide is intended primarily to provide councils 
and other stakeholders with joint responsibility for 
promoting city and town centres, with a more 
focused view on how various contributors could 

actively work together to greater effect. It also 
provides some examples of recent urban 
regeneration developments in our main towns 
and cities which show the way ahead. 

Greater emphasis will be placed on delivering 
regeneration through partnership at a local level. 
My Department will also be taking stock of its 
policies on urban regeneration to ensure that 
they remain relevant, effective and economic, 
and provide a sound basis for the continuing 
development of our towns and cities. 

In the meantime, I hope this guide will help 
strengthen plans which are aimed at revitalising our 
cities and towns, at a time when urban regeneration 
is moving forward rapidly. 

Margaret Ritchie 
Minister for Social Development 
August 2007 

PAGE 2 VITAL AND VIABLE CITY AND TOWN CENTRES 



VITAL AND VIABLE CITY AND TOWN CENTRES PAGE 3 

environmental benefits. 

INTRODUCTION 


This good practice guide sets out the Department 
for Social Development’s (DSD) suggested approach 
to the reinvigoration of cities and towns. It is 
primarily intended for use in areas which do not 
have specific detailed development strategies 
in place and, in particular, focuses on regional 
towns and cities outside Belfast and Derry. 

Why Guidelines are Required 

The increased confidence and stability that has 
followed the ending of violence provides an 
opportunity to maximise the investment potential for 
Northern Ireland, to encourage greater use of city 
and town centres by attracting more people back to 
work, socialise and shop in them. 

This also involves preserving and enhancing their 
role as safe shared spaces for all and as neutral 
venues for a wide range of activities. These support 
the Government’s commitment to implement a good 
community relations policy, promoting a free and 
equal society in Northern Ireland which removes 
division on the basis of perceived political, cultural, 
religious, class or ethnic background. 

The Challenges and Opportunities 

Some of the main influencing economic trends 
we face in our towns and city centres are both 
challenges and opportunities. These include: 

•	 a shift towards a service economy; 
•	 an increase in retail spending; 
•	 greater levels of car ownership; 
•	 changing work patterns; 
•	 movement of commercial activity to out-of-centre 

business parks; and 
•	 enhanced telecommunications including on-line 

shopping. 

At the same time there are some key opportunities 
that could help cities and towns to grow. They are: 

•	 increasing tourism activity; 
•	 exploiting ‘Brownfield’ sites including historic and 

attractive buildings that can be brought back into 
use; and 

•	 regenerating former military bases which can be 
transformed to deliver social, economic and 



KEY PRIORITIES FOR 

REGENERATION
 

Plans for the successful regeneration of cities and 
towns must also address the following key priorities: 

1. Sustainability 

Development must be sustainable for it to succeed. 
For city and town centres this means that social 
inclusivity, environmental impact and economic 
health must be taken into account when plans are 
prepared, development is proposed and government 
support is considered. 

2. Design 

High quality building design is a key success factor, 
linked with the provision of public realm to an 
equivalent standard. The creation of new iconic 
buildings or the re-development or preservation of 
landmark buildings, coupled with sensitive design, 
can create a real sense of place. 

3. Retailing 

The retail offering remains key to the vast majority 
of successful city and town centres and is being 
influenced by the increasing dominance of national 
retailers and international brands coupled with 
the growth of out-of-town shopping centres. The 
challenge for cities and towns is to project a unique 
identity and preserve the local retail offering in a 
way which is easily accessible. 

4. Variety 

Leisure, entertainment, sporting and recreational 
pursuits in city and town centres provide other uses 
for town centres for the local community and visitors 
to the area. Evening and night time economies are 
now an integral element contributing to the vibrancy 
of towns and can work supportively with town 
centre living. 
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THE POLICY FRAMEWORK
 

The policy framework for regeneration of urban areas 
is drawn from other key government strategies and 
programmes listed below: 

• Sustainable Development 
Strategy (May 2006) 

“Government has a significant role to play by 
mainstreaming sustainable development into its 
work and practices.” 

A strategic objective for Sustainable Communities 
is to create an attractive, high quality environment 
where people feel safe and which provides the 
conditions for health and social wellbeing. One 
target towards this objective is that all major 
towns and cities in Northern Ireland develop 
regeneration masterplans based on sustainable 
development principles. 

• Shaping Our Future – Regional 
Development Strategy 
(September 2001) 

The Regional Development Strategy (RDS) is 
a strategic and long-term perspective on the 
future development of Northern Ireland up to 
the year 2025. 

“The RDS will influence the future distribution of 
activities throughout the Region. It is not limited 
to land use but recognises that policies for 
physical development have an important bearing 
on other matters. The RDS, therefore, addresses 
a range of economic, social, environmental and 

community issues, which are relevant to 
delivering the objectives of achieving sustainable 
development and social cohesion in Northern 
Ireland.” 

• A Shared Future (March 2005) 

A Shared Future outlines the fundamental 
principles and aims which underpin how everyone 
in government, local authorities and civic society 
can work together to bring about a shared future 
between and within communities. 

“In moving forward action to free the public realm 
from displays of sectarian, racist or any other 
form of aggression, Government is firmly of the 
view that city and town centres in Northern 
Ireland should be safe and welcoming places for 
all. As more and more centres are striving to 
promote day and night economies, we need to 
ensure that they are safe and attractive to those 
who seek to access services.” 

• Area Development Plans 

Development plans may be in the form of area 
plans, local plans or subject plans. They apply 
the regional policies in the RDS at the 
appropriate local level. Development plans 
inform the general public, statutory authorities, 
developers and other interested bodies of the 
policy framework and land use proposals that will 
be used to guide development decisions within 
their local area. 
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• The Neighbourhood Renewal Strategy 

This long-term strategy aims to help the most 
disadvantaged communities tackle deprivation in 
an integrated way, and is vital to the successful 
reinvigoration of city and town centres, particularly 
in their role as the hub of their communities. 
Urban regeneration plays a key role in helping to 
build more socially economically sustainable 
neighbourhoods, particularly when such 
neighbourhoods straddle the town centre. 

• Living Over The Shops – Town 
Centre Living Initiative Areas 

This Housing Executive-run regeneration 
initiative was initially a pilot in Lisburn and Derry 
from 2002 and extended to Cookstown, 
Dungannon, Dromore (Co Down) and Lurgan. In 
January 2007 five towns were added to the 
initiative in Ballymoney, Donagahadee, 
Downpatrick, Enniskillen and Strabane, with more 
areas possibly following next year. It provides 
affordable private rental housing through the 
conversion of vacant or underused commercial 
premises, with a particular emphasis on upper-
floor space above shops in city centres. 
Undertaken in partnership with the local 
councils and other stakeholders, financial 
assistance is offered to private landlords to 
renovate properties. 

Banbridge Environmental 
Improvement Scheme 

This three-phase environmental improvement 
scheme in the centre of Banbridge, costing 
£1.36 million, was completed in 2004 and 
involved widening footpaths, new street lighting, 
safer pedestrian crossings, trees and street 
furniture. It was carried out by DSD in partnership 
with Banbridge District Council, Banbridge 
Regeneration Company and the Roads Service. 
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CRITICAL SUCCESS FACTORS FOR
 
REGENERATION
 

Development plans for cities and towns must A number of key elements, identified in the diagram 
articulate clearly their contribution to the overall below, need to be addressed to promote successful 
policy framework for the regeneration of regeneration. 
urban areas. 
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Maximising Potential 
Ensuring strategic 

long-term development 
within RDS. 

Plans for 
Development 

of City 
and Town 
Centres 

Local Planning 
and Delivery 

Town centre health 

checks, strategic plans with 

effective town centre 

management. 

Private Sector Role 
Complementing private 
sector investment by 
targeted public sector 

spending. 

Widening Markets 
Providing safer environment, 

daytime and evening 
attractions. 

Joined-Up Government 
Working together in 
agencies and local 

councils to maximise 
opportunities. 

Addressing key 
priorities for 
regeneration 

Greater focus on 
sustainability, design and 

retailing issues. 



Based on lessons learnt, current regeneration 
issues and consultations with interested parties, the 
following key ingredients will assist in presenting a 
cogent case for government support for 
development: 

(i) Be sustainable Long-term economic vigour 
supported by private sector 
input is required to ensure 
sustainability, which in a 
wider sense also requires a 
focus on reducing 
consumption, recycling and 
re-using. 

(ii) Have high Cities and towns must 
amenity value satisfy the practical needs 

of those who live and work 
in them whilst also being 
vibrant, attractive and 
distinctive places that 
appeal to all. 

(iii) Be accessible Successful city and town 
centres must be truly 
inclusive and accessible in 
social as well as physical 
and transport terms. Their 
position as neutral locations 
can be enhanced by the 
creation of safe shared 
spaces for enjoyment by all. 

(iv)	 Offers 
appropriate 
attractions 

(v)	 Promote civic 
pride 

(vi)	 Demonstrate 
clear leadership 
and ownership 

(vii) Provides for a 
peaceful future 

(viii) Contribute to 
a flourishing 
region 

Strive to project a 
unique identity and 
preserve the local retail 
offering and offer mixed 
uses for residential, leisure 
and entertainment 
purposes. This should be 
appropriate to size and role, 
to draw people into city and 
town centres. 

Encourages a feeling of 
pride, belonging, character 
and identity for the local 
community including the 
hinterland. 

There must be clear and 
decisive local leadership 
to drive forward and deliver 
regeneration. 

Regeneration provides an 
opportunity to deal with 
physical scars of violence 
and all can address 
attitudes and social issues 
in line with Government's 
Good Relations Strategy. 

City and town centres 
play a key role in the 
prosperity of the region as 
a whole, and each needs to 
maximise its contribution 
to this. 
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Moneymore CRISP Scheme 

Funded by DSD and the International Fund for 
Ireland, the project was one of the most complex 
schemes undertaken through the Community 
Regeneration and Improvement Special 
Programme (CRISP). Over £993,000 was spent 
renovating and restoring the Manor House in 
Moneymore to provide tourist and office 
accommodation, and the construction of two 
model villages showing the history of the town 
through the ages. The tourist accommodation 
within the Manor House offers eight en-suite 
bedrooms and associated services such as 
kitchen and dining facilities run on a bed and 
breakfast basis. The model villages offer an 
overview of life in Moneymore in the 17th and 
19th centuries, accompanied by a 17th century 
plantation garden showing the landscaping and 
horticulture from that period. 

Custom House Square 

This £4 million makeover by DSD, through the 
Laganside Corporation, has transformed the 
square into a vibrant new outdoor area for 
Belfast. A pedestrian precinct with high quality 
stone paving, new lighting and the restoration of 
the Calder Fountain has been created. Since the 
redevelopment, the square has housed a 
Christmas ice-rink, performing arts and pop 
concerts and has become Belfast’s premier 
outdoor event space. 



ROLES AND RESPONSIBLITIES
 

Strategic Leadership for City and 
Town Centres 

At a strategic level an effective partnership between 
government, district councils, the private sector and 
the local community will be best placed to deliver 
the objectives required for making cities and towns 
vibrant. Councils will become a lead stakeholder 
in this arrangement. 

A combination of effective strategic and civic 
leadership is essential for driving forward plans 
for these changes. DSD’s role is working to help 
improve local strategic leadership and to assist it in 
its work. Those local partnerships that work most 
effectively will involve senior representatives of all 
public and private stakeholders contributing to 
developments in town and city centres. 

Partnership Working – Dungannon
 
Regeneration Partnership
 

Dungannon Regeneration Partnership was 
established in 2000 to take forward the strategic 
regeneration of Dungannon town. It published a 
Dungannon Regeneration Strategy covering the 
period 2002–2016, and is made up of elected 
Councillors for the urban wards, and 
representatives from traders and the voluntary 
and community sector in the town. It is attended 
by a DSD representative. 

It employs a full-time Town Centre Manager, and 
has successfully implemented a number of 
funded programmes, including DSD’s Peace II 
Town Centre Reinvigoration (Measure 2.11), a 
Town Centre Promotion and Marketing programme 
and Dungannon’s Townscape Heritage Initiative 
(Heritage Lottery). 

Victoria Square Community & Business 
Opportunity Plan 

The Victoria Square Community and Business 
Opportunity Plan (CBOP) sets out how the Victoria 
Square Regeneration Initiative will contribute to 
Government’s New Targeting Social Need (New 
TSN) objectives for Northern Ireland. The plan 
also contains proposals for utilising the Scheme 
to contribute to local business and tourism 
development. 

DSD and Multi Development Corporation (MDC), 
the Victoria Square developer, as the main public 
and private sector partners involved in the 
Victoria Square Scheme jointly lead on the 
implementation of the CBOP. They are joined by 
the Department for Employment and Learning; the 
Department for Enterprise, Trade and Investment; 
Belfast City Council; the Arts Council for Northern 
Ireland; Belfast Visitors and Convention Bureau; 
Invest Northern Ireland and representatives from 
the Voluntary and Community sector in the 
implementation of the Plan. The Plan is currently 
being rolled out and will culminate with the 
opening of the development in Spring 2008. 
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British Council of Shopping Centres 
Conference & Retail Showcase 2005 

Funding of up to £50,000 was made available to 
the British Council of Shopping Centres to enable 
the Organisation to hold their Annual Conference 
in Belfast, attended by 2,300 delegates. The 
event, held in the Waterfront Hall and St George’s 
Market, presented a significant opportunity to 
showcase the city and the region to key decision 
makers and influencers who have the potential to 
bring new stores, new brands and new retail jobs 
to Northern Ireland. 

The success of the Conference helped Belfast’s 
fashion/beauty/accessories and homeware 
markets to reach £1 billion value in 2006, giving 
it a number nine ranking in terms of United 
Kingdom retail centres. 

Town/City Centre Partnerships 

Town or City Centre Partnerships should be formed 
and include all key local stakeholders. Their role is to: 

•	 ensure broad and balanced representation from 
the private sector, key public sector organisations 
involved in regeneration activities, and 
importantly, the local community; 

•	 oversee the preparation of reinvigoration 
strategies for their city or town centres that 
provide a holistic, innovative and responsive to 
local issues such as business development, 
housing, tourism, culture, the arts, leisure and 
entertainment in mixed-use developments; 

•	 lead implementation of the strategy at local level, 
liaising with key stakeholders to ensure full and 
effective partnership; 

•	 monitor the effectiveness of the strategy by 
measuring progress against the ‘health check’ 
baseline; and 

•	 provide monitoring information and data to DSD 
and other funders. 

Strategic plans must take account of existing 
masterplans, city or town centre health checks and 
other available information including those which 
may have been provided for recent Area Plans. 
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Derry’s Walled City Environmental 
Improvements 

DSD, through its North West Development Office, 
carried out a £2 million refurbishment of the 
Walled City from 1999 to 2003. £347,000 was 
provided towards the upgrading of footpaths, 
pedestrian railings, street furniture and lighting in 
the Diamond area. £803,000 was spent on the 
repaving of pedestrian walkways in Bishop Street 
and Ferryquay Street, followed by Butcher Street 
at a cost of £177,000. The final phase of the 
Walled City environmental improvement scheme 
was completed at Shipquay Street in November 
2003 at a cost of £540,000. This completed the 
distinctive branding with Caithness paving and 
granite kerbing of the Diamond and the three 
major roads leading into the walled city. As part 
of this phase, new trees, granite tactile paving 
at pedestrian crossings and enhancements to 
the paving frontage at the Richmond centre 
were introduced. 

Belfast City Centre Historical Entries 
Initiative Phase 1 Project 

This environmental improvement scheme in the 
core retail shopping area of Belfast at Pottingers 
Entry, Winecellar Entry and Castle Arcade, in 
one of the most historic areas of Belfast was 
completed in September 2005 at a cost of 
£400,000. It included improved maintenance and 
lighting, upgrade of surfaces, improved signage 
of the entrances and provision of art pieces giving 
an historical interpretation of the entries making 
them an important link and destination in their 
own right with bars, cafes and some speciality 
shops. Caithness and granite stone have been 
used to improve the streetscapes. 

The Entries Initiative is an excellent example of an 
integrated partnership approach with Belfast City 
Council, DRD Roads Service, Belfast City Centre 
Management, Belfast Chamber of Trade & 
Commerce, DRD Water Service, DSD Belfast City 
Centre Regeneration Directorate, shops, tenants 
and landlords all being involved in this successful 
regeneration initiative. The scheme won an award 
from the Association of Town Centres Managers 
for Creating Quality Environments. 
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City and Town Centre Strategic Plans 

City and Town Centre Strategic Plans should be 
a plan for action which recognises the statutory 
context within which they are put forward. They 
should clearly set out how reinvigoration of the city 
or town centre is to be taken forward, showing how 
various individual developments will link and 
mutually support to deliver a realistic vision. 

This will comprise a spatial component that 
may be an integrated development framework or 
masterplan, together with an implementation 
strategy. 

Each strategic plan must be tailored to reflect the 
characteristics of its individual city or town. However, 
as a general principle, all strategies should include 
the key components and address the key strategic 
themes that contribute to the vitality and viability of 
any city or town centre. 

Although each Town Centre Partnership will be 
primarily interested in drawing up a strategy for its 
own town, collaboration between groups of towns 
and districts on issues related to reinvigoration 
scheme will make a valuable contribution to the 
strategy. Also, while local integrated plans will help 
to co-ordinate decision-making and set the context 
for town centre strategies at district council level, 
it may be useful for the council or Local Strategy 
Partnership (LSP) to establish a steering group to 
oversee the co-ordination and implementation of city 
and town centre reinvigoration in districts with more 
than one town centre. 

VITAL AND VIABLE CITY AND TOWN CENTRES PAGE 13 



Primacy of Private Sector Investment 

Investment by the private sector, including local 
businesses as well as national and international 
organisations, is the driving force that creates vital, 
vibrant and sustainable town centres. It improves 
facilities, creates employment and contributes to 
management costs and services through rates 
and other charges. 

While private sector investment is key to revitalising 
and sustaining city and town centres, DSD will 
consider intervening, subject to EU State Aid rules, 
to ensure good schemes progress if entire funding 
cannot be made available by private sector. 

Urban Development Grant – Lee Foods 
98/108 Donegall Pass, Belfast 

The construction of a large retail unit with attached 
warehousing on this vacant and derelict site has 
provided significant environmental improvement 
along with local job creation potential. Total 
development costs were £950k with grant 
assistance of £260k. This completed development 
is one of a number DSD has supported in what is 
an increasingly important link/passageway 
between Shaftesbury Square/Great Victoria Street 
and the redeveloped Gasworks Business Park near 
to the City Centre. In the past ten years DSD has 
supported 10 schemes with Total Grant of £1.4M 
and Total Development Costs of £4.6M in the 
Donegall Pass area. These schemes have 
provided over 150 new jobs and in excess of 
5,500m2 of commercial floor space. 

Urban Development Grant – 
61 Spencer Road, Derry 

Construction of an 11,000 sq ft commercial 
building which contributes to the overall 
regeneration of Spencer Road and the inner 
Waterside area. The total development costs 
were 1.2m and the grant assistance of over 
£0.3m. An additional important aspect of the 
new building is that it is eco-friendly. It is 
heated/cooled by geo-thermal energy, using eight 
holes drilled 130 meters deep into the ground 
below the building. 



Importance of District Councils 

The local district council is a key stakeholder in 
creating a vital and vibrant city or town because it 
has the resources to carry out the work and ensure 
that the needs and views of local residents are 
taken into account. Councils will also continue to 
be a major contributor to the costs of city and town 
centre development in areas such as master 
planning, promotions and environmental 
improvement work. 

Community, Voluntary Sector and 
Business Organisations 

The community and voluntary sector can make a 
significant contribution by helping to ensure that city 
and town centres are welcoming for all regardless of 
domestic circumstances, creed, race, gender or 
disability. They can help to ensure that investment in 
city and town centres generates spin-off benefits for 
the most deprived and they can provide innovative 
social economy solutions. 

Contribution of Government and Wider 
Public Sector 

Government (and the wider public sector) has 
an important role to play in supporting local 
developments within a wider Northern Ireland 
dimension. 

It can do so at a policy level through the RDS by 
setting the context for planning policy and area 
plans, providing input to individual city and town 
visions; and regulating individual building proposals. 

Government Departments can provide: 

•	 advice and assistance to city and town centre 
management and best practice; 

•	 direct investment for accessibility; transport 
infrastructure; public realm; rent private 
commercial properties; public buildings; 
creation of safe and shared spaces; and 

•	 support for private sector investment using 
comprehensive developments powers to 
enable; address market failure; improve 
environmental sustainability; and support 
provision of landmark buildings. 
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DEPARTMENT FOR SOCIAL 
DEVELOPMENT’S CONTRIBUTION 

Role and Responsibilities 

DSD is responsible for policies and actions on urban 
regeneration in Northern Ireland, including measures 
on community development and to tackle deprivation. 

It has the staff, experience and financial resources 
to assist in the regeneration of city and town 
centres. DSD currently has a direct operational role 
in driving through a range of regeneration projects 
particularly in relation to comprehensive 
development schemes and public realm. 

Assisting Regeneration 

DSD can assist city and town centre regeneration in 
four ways. 

1. Foster better planning and marketing by: 
•	 assisting in the creation of a strategic plan; 
•	 assisting town centres with health checks; and 
•	 assisting marketing initiatives. 

2. Tackle dereliction and market failure by: 
•	 vesting and developing derelict sites and 

properties; 
•	 providing grants to overcome market failure 

inhibiting other worthwhile schemes within 
context of State Aid rules; 

•	 risk sharing – grant support and clawback; and 
•	 investing in public buildings and support for 

voluntary and community sector buildings. 

3. Comprehensive development projects by large 
sites and key buildings through: 

•	 selecting a private sector partner and creation of 
development agreement; 

•	 updating of area plan context, if required; 
•	 site assembly – vesting, clear title; 

incorporating DSD or other 
Departments’ land; 

•	 suppressing roadways; 
•	 complementary environmental improvement and 

public realm work; 
•	 incentive for good design in developments; and 
•	 ensuring delivery of other policy requirements. 

4. Improve Streetscape through: 
•	 public realm works – design and implementation; 

co-operative basis with other agencies; 
•	 environmental improvement (EI) works – design 

and implementation; 
•	 enhanced EI to assist in spruce-up and tidy-up of 

properties; and 
•	 creating safe shared open spaces. 

Foyleside Comprehensive Development 

Completed in September 1995 at a cost of 
£65 million with £7.5 million through Urban 
Development Grant, the Foyleside Centre provides 
260,000 sq. ft. of new retail space in Derry city 
centre. This has attracted substantial private 
sector investment from major retailers and 
created hundreds of new jobs. 
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Newry Quays 

In partnership with Newry and Mourne District 
Council and private investors, DSD undertook a 
£500,000 environmental improvement scheme 
to revitalise the run-down area between the Quays 
shopping centre and the Albert Basin in Newry. 
The new-look tree-lined walkway was unveiled in 
2001 and introduced fresh paving accompanied 
by new benches and other street furniture. 
Ornate lighting was also erected alongside an 
interpretative panel explaining the role of the 
canal as a key artery for trade. 

Francis Street/King Street, Belfast 

A surface car park at Francis Street was used to 
provide the western approach to the City Centre 
with a prominent landmark development, 
enhancing the local physical environment and 
creating potential employment opportunities. 
It reduced a major traffic congestion problem, 
facilitated an underground basement taxi rank 
and provided a multi-storey car park providing 
600 spaces, 30 private residential apartments 
and two large ground floor retail units. 



regeneration work to be completed in the area; 
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Prioritising Acceptable Projects 

DSD will support only those projects that have been 
identified in locally-planned and supported city and 
town centre strategies – subject to budgets and the 
following tests: 

1.	 it is compatible with the town’s designation 
in the Regional Development Strategy and 
relevant area plans; 

2.	 the long-term economic role of the town or city 
centre is clear and there is broad consensus 
amongst stakeholders; 

3.	 a town or city centre integrated regeneration 
plan has been produced and health checks 
have been carried out, and any proposed 
project will make a significant contribution to it; 

4.	 the intervention may assist in achieving long-
term structural change. This may include 
slowing decline initially; 

5.	 there is demonstrable evidence of need for 

6.	 intervention will contribute to public sector 
objectives on social inclusion and/or 
improvement in community relations; 

7.	 intervention will not seriously undermine or 
damage another development in the same 
town or merely displace activity from a 
neighbouring town; 

8.	 it is co-ordinated by an effective city and town 
partnership of stakeholders; 

9.	 delivery mechanisms are in place to ensure 
effective completion of projects and 
programmes; 

10. financial leverage using public funding is clearly 
evidenced and can be secured up front; 

11. the potential impact of wider government policy 
developments has been considered; and 

12. the potential impact of demographic change 
on physical infrastructure needs has been 
considered. 



WAY AHEAD
 

It is hoped that this guide will assist those 
stakeholders in both the private sector and in local 
government to formulate plans to regenerate our 
towns and cities. It is not meant to be prescriptive 
as urban areas have their own individual needs and 
aspirations. 

Opportunities to carry out development in a 
measured precise manner are not always possible. 
However, the issues raised in this guidance should 
provide stakeholders with at least the basic 
ingredients for improving their towns and cities and 
in bringing forward proposals for consideration by 
the Department. 

DSD can offer a broad range of support through its 
services and financial support. The level of support 
will vary and will be influenced by the nature and 
importance of the project relative to the location, 
the funding resources available and financing 
provided from other sources, including other parts 
of the public sector. 

Over the next few years, with the planned transfer of 
urban regeneration functions to local councils, we 
can expect greater demand for the creation of vital 
and viable towns and city centres.   

Victoria Square 

In 2003, DSD adopted the Victoria Square 
Development proposal as part of its work to 
regenerate Belfast City Centre. The mixed-use 
scheme consists of approx. 800,000 sq. ft. of 
retail and leisure space, including a cinema and 
restaurants, and 98 apartments. Its centrepiece 
will be a tall glazed dome offering panoramic 
views of the city centre and surrounding 
countryside. Opening in 2008, with a private 
investment value of £320 million, the 
development will generate 3,000 construction 
jobs and 3,000 permanent jobs. 
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CONTACTS
 

For further information on regeneration 
opportunities in your towns and cities contact 

Regional Development Offices  

Headquarters 
James House 
2-4 Cromac Avenue 
Gasworks Business Park 
Ormeau Road 
Belfast BT7 2JA 
Telephone: 028 9081 9886 
Fax: 028 9081 9905 
Email: rdo@dsdni.gov.uk 

Northern Division 
62-68 Church Street 
Ballymena 
Co. Antrim BT43 6DF 
Telephone: 028 2563 6760 
Fax: 028 2563 6770 
Email: rdo@dsdni.gov.uk 

Southern Division 
Unit 10 
Banbridge Business Centre 
62 Scarva Road 
Banbridge BT32 3QD 
Telephone: 028 4062 1720 
Fax: 028 4062 1737 
Email: rdo@dsdni.gov.uk 

Western Division 
Kevlin Buildings 
47 Kevlin Avenue 
Omagh BT78 1ER 
Telephone: 028 8225 5501 
Fax: 028 8225 5510 
Email: rdo@dsdni.gov.uk 

North West Development Office 

Orchard House 
40 Foyle Street 
Derry BT48 6AT 
Telephone: 028 7131 9796 
Fax: 028 7131 9700 
Email: northwest.development@dsdni.gov.uk 

Belfast Regeneration Offices 

Headquarters 
James House 
2-4 Cromac Avenue 
Gasworks Business Park 
Ormeau Road 
Belfast BT7 2JA 
Telephone: 028 9081 9836 
Fax: 028 9081 9823 
Email: bro@dsdni.gov.uk 
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Greater Shankill Team 
Howard Building 
Twin Spires Complex 
155 Northumberland Street 
Belfast BT13 2JF 
Telephone: 028 9024 4535 
Fax: 028 9032 1699 
Email: bro@dsdni.gov.uk 

Greater West Team 
Howard Building 
Twin Spires Complex 
155 Northumberland Street 
Belfast BT13 2JF 
Telephone: 028 9024 4535 
Fax: 028 9032 1699 
Email: bro@dsdni.gov.uk 

North Team 
North City Business Centre 
2 Duncairn Gardens 
Belfast BT15 2GG 
Telelephone: 028 9074 4022 
Fax: 028 9074 4042 
Email: bro@dsdni.gov.uk 

South & East Team 
1st Floor 
257-261 Woodstock Road 
Belfast BT6 8PQ 
Telephone: 028 9045 6822 
Fax: 028 9045 6814 
Email: bro@dsdni.gov.uk 

Belfast City Centre Regeneration Directorate 

McKelvey House 
25 Wellington Place 
Belfast BT1 6GD 
Telephone: 028 9027 7676 
Fax: 028 9027 7655 
Email: business.supportunit@dsdni.gov.uk 

Websites 

DSD – www.dsdni.gov.uk 

DRD – www.drdni.gov.uk 

DOE – www.doeni.gov.uk 

NIHE – www.nihe.gov.uk 

www.nihe.gov.uk
www.doeni.gov.uk
www.drdni.gov.uk
www.dsdni.gov.uk



	Foreword: Creating Vital and Viable City and Town Centres
	Introduction
	Key Priorities for Regeneration
	The Policy Framework
	Critical Success Factors for Regeneration
	Roles and Responsibilities
	DSD's Contribution
	Way Ahead
	Contacts

