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Strategic report of the Board of Management for the year ended 31 March 2018

The Board of Management present their strategic report together with the audited financial statements for the year ended 31
March 2018 of Apex Housing Association Limited (the “Association”} and its subsidiaries (the “Group™).

Principal activity

The Apex Housing Group (Apex) is a major housing association managing a stock of some 5,750 homes, which will grow to
over 7,750 when our current planned programmes are completed. Our business is housing and associated care and support
services, and from tiny beginnings in 1965 in Derry~Londonderry, we have grown into a substantial not-for-profit housing
association, led by volunteers working to social enterprise principals. We employ some 640 staff throughout the organization
to provide:

+ General needs housing for families and single people

- Purpose-built accommodation for older people and families with complex needs

+ Supported housing for people with individual needs, including those with mental health difficulties; learning
disabilities; alcohol/drug addictions, and those who are physically disabled

- Support services for vulnerable groups under the Supporting People programme

< Community buildings under the management of local communities

Apex works across Northern Ireland in delivering social and affordable housing through our group structure. Qur not-for-profit
subsidiary company, Fairbuild Homes Limited, provides affordable housing for market sale which is available to purchase
through our recently introduced FairShare, an innovative shared ownership scheme for the Northern Ireland housing market
(www.fairshare.org.uk). FairShare gives homebuyers the opportunity to buy a share of their new home now, with the option of
buying the rest later. The scheme enables homebuyers to buy a newly constructed home or an existing property directly from
Apex or from a developer or a private home owner.

Newington Housing Association is also a member of the Apex Group. Newington has its own beard of management and
operates in North Belfast as a community based organization managing a housing stock of around 600 units. Support and
cooperation Is fostered through the group structure allowing both organisations to use their resources efficiently for mutual
benefit.

Apex has a working relationship with Apex Housing Association (Ireland) Limited which operates in the Republic of Ireland
managing around 200 family homes and supported housing for older people and those with a learning disability.

Group Activities
Apex consists of a parent registered housing association, Apex Housing Association Limited, and two subsidiaries, as follows:-

e Newington Housing Association (1975) Limited - a registered Housing Association based in North Belfast
e  Fairbuild Homes (NI) Limited - a building for sale company that covenants its profits to Apex.

Our Plan

The Apex Plan provides us with strategic themes and objectives which set the direction of travel for everything we will do over
the 3-year period. We need this to give us a focus and to make sure we are working towards common goals. To ensure we
achieve these goals, the Business Plan section sets specific tasks annually for each of the 3 years. These are measurable and the
outcomes are reported to the Board of Management and to shareholders at the Annual General Meeting,

The Apex Plan has been shaped by feedback from employees, tenants and board members, It sets out our priorities to build on
the success of the previous plan and introduces new initiatives to help deliver our aims. The themes of The Apex Plan feed into
staff appraisals, training and development initiatives, team action plans and key performance indicators.

Apex does not operate in isolation, but instead is influenced by and has to react effectively to changing contexts, not only
within the housing and care sectors but also within the societal and community fabric. In the same way we must learn from our
own recent past, using our experiences both good and bad, to help us plan ahead.

Due to the hard work and commitment of our staff over the lifetime of the previous Corporate Strategy 2014-2017, Apex has
performed well and remains in a strong position despite challenging times.

By pulling together in the same direction we can continue our success and make a real difference to people’s lives.
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What we value

Although The Apex Plan gives us direction for the current 3-year period, our vision, mission and values will run beyond that
period and underpin everything we do as an organisation, both collectively and individually.

Our Vision

For every person to enjoy great quality homes and support, in vibrant and caring communities.

Our Mission

Apex leads the way in building sustainable communities through the delivery of quality, affordable homes including tailored
support and care services.

Our Values

We care ~
we want to make a positive difference to people’s lives.

We take ownership ~
we are all responsible for ensuring we deliver our mission.

We do things well ~
we lead the way, we aim to get it right and to continuously improve.

We work together ~
we collaborate to get the best result.

We show respect ~
we are respectful of and courteous to everyone with whom we come in contact.

Future plans

We have consistently invested significant time and effort in governance and our robustness here is demonstrated by many
positive audits and inspections and strong performance against core DfC standards. We have committed and effective staff in
place, continually working to improve our systems, processes and procedures. We have top quality office accommodation and
have been successful in attracting high calibre voluntary board members.

When we are at our best we are up there with other top performing organisations. Qur customers are looking for
something straightforward: a responsive, reliable and timely service offering value for money. While the majority
get that service, we must strive to identify any weaknesses that adversely impact upon our performance. Using our
strong work ethic, we will continue to direct our energies to improving our weaker areas and tackling issues before
they become problems. Implementation of the ‘Tenant Participation Strategy 2017-2020" will help us ensure a
strong customer focus and betlter service delivery which underpin our overall direction of travel.

Strategic themes

Our analysis of the issues has determined that our objectives and tasks fall under six strategic themes.
By firmly committing to Theme 1.0 - enabling and engaging our team; we will maximise our hopes of achieving
all of our objectives across Themes 2.0 t0 6.0.

1.0 Enable and engage our team

2.0 Support those who use our services and need our help
3.0 Have well maintained energy efficient homes

4.0 Provide more homes and sustainable development

5.0 Be an efficient, best practice business

6.0 Promote tenant participation and community investment
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The board has refreshed our medium-term corporate strategy, in response to the current and expected operating environment
and building on what we have achieved to date. This sets out a number of initiatives and activities to be undertaken or
commenced in the year ahead, with defined outcomes.

Enable and engage our team
Develop capability in our teams and board of management

s Implement a revised induction programme to include the requirements arising from the Domiciliary Care
Standards by 31 December 2018,

+ Develop a Probationary Period policy by 30 September 2018.
Review content of annual training and development plan to comply with RQIA guidance by 31
December 2018.

e Review the competency assessment framework for support workers within Learning Disability and
Mental Health by 31 December 2018.

¢ Source additional training on dementia awareness and palliative care by 31 March 2019,

e I[mplement the revised staffing structure within the Housing & Care Services department by 30
September 2018.

o  Further develop relevant skills and knowledge of Board members by arranging activities
including training, information events and site visits by 31 March 2019,

* Implement Goals’ programine to have twointernal licenced trainers in place by 31 March 2019,

Develop mechanisms to better listen to and respond to our teams

Review the annual performance appraisal system and documentation by 31 March 2019,
Implement the revised team brief method of communication with staff by 31 December 2018.
Review the Absence Management Strategy by 31 March 2019.

Develop a programme to improve internal communication between departments
by 31 March 2019.

Support those who use our services and need our help
Work to help maintain tenancies and provide flexible support in response to changing needs

s Monitor the impact of Welfare Reform on tenants and implement measures, where appropriate, to support those
affected by 31 March 2019.

Issue the updated Apex (Ireland) Tenancy Handbook to all tenants by 31 March 2019.

¢ Implement the revised staffing structures for the delivery of welfare advice and floating support by 30 September
2018.

Work in partnerships with other agencies to provide broader support

o  Further develop information on the services available to assist tenants sustain their tenancy and develop systems to
report on outcomes by 31 March 2019,

¢ Develop the ‘Together: Building United Communities (T:BUC)’ plans for Apex’s new Shared Futures schemes and
implement as required by 31 March 2019,

e Implement Year 1 of the Community Integration project with our partners by 31 March 2019.

o Implement the relevant recommendations arising from the NI Human Rights Commission report on Travellers’
Accommodation by 31 March 2019,
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Deliver high quality support and care services

e [mplement the revised quality monitoring, reporting and visiting arrangements within Domiciliary Care registered
services ensuring compliance with the DHSSPS standards by 30 September 2018.

¢ Review the Adult Safeguarding Policy governance requirements and ensure Apex and its management partners are
compliant with the new regional ‘Adult Safeguarding Policy for Northern Ireland’ by 30 September 2018.

e Develop guidance on delivering a positive approach to risk management for tenants within Supported Living to
enable themn to maximise their life opportunities by 31 March 2019.

¢ Investigate the implications of self-directed support funding on the current staffing models within supported living
schemes by 31 March 2019.

s Investigate the potential to introduce active support to complement existing person-centred planning tools within
Learning Disability to ensure tenants are fully involved in decisions affecting them and receive the appropriate
support to enable them to succeed by 31 March 2019.

s Evaluate the effectiveness of the pilot Profiles4Care values-based recruitment and selection tool by 31 December
2018.

Continue to investigate the feasibility of recruiting overseas nurses by 31 March 2019.
Review staffing structures within Learning Disability by 31 December 2018.
Evaluate the effectiveness of the pilot senior nurse role within Nursing by 31 December 2018.

Deliver reliable, high quality, cost-effective services to our tenants and service users

Ensure voids do not exceed 1.5% of total stock during 2018-2019. [DfC performance indicator is 4%.]
Collect at least 98% of total rent receivable by 31 March 2019. [DfC performance indicator is 98%.]
Continue to work towards achievement of DfC’s non-technical arrears performance indicator of 5% during 2018-
2019.
¢  Ensure compliance with the requirements of the Supporting People contract management regime, the Department of
Health, Social Services and Public Safety’s inspection standards, and DfC’s Consumer Standard during 2018-2019.
¢  Continue to develop the ‘Value For Money Strategy” and produce an annual statement on performance by 31 March
2019.
®  Tender the contract for the provision of agency staff within Supported Living by 31 March 2019,
Develop an action plan in response to the tenant satisfaction survey outcomes and commence implementation by 30
September 2018,

e Consider providing ‘Management of Actual or Potential Aggression’ and Personal Safety training through an in-house
resource by 31 December 2018.

Have well maintained energy efficient homes
Maintain our homes by investing more than £10m in replacing building components over the next 3 years

s Carry out multi-improvement works to address the structural problem arising from the presence of mica in 8
properties in Derry~Londonderry by 31 March 2019.

* Implement a phased programme of fire safety improvements to upgrade compartmentation zones within Derry-
Londonderry schemes at Abbey House, Father Mulvey Park, Glenbrook House and Beechwood Court by 31 March
2019.

+ Complete 230 kitchen replacements in Tamlough Park, Ballykelly; and Culmore Park, Brickfield Court, Clondermott
Park, Baltymore Park and Rathmore Park in Derry-Londonderry by 31 March 2019.

Help address fuel poverty by improving the energy efficiency of 300 homes over the next 3 years
o [mprove the thermal performance of 200 homes in partnership with Bryson Energy by 31 March 2019,

¢ Complete oil to gas heating conversions in 150 homes at Cornshell Fields, Derry~ Londonderry;
Killowen Street, Coleraine and various individual properties throughout the province by 31 March 2019,
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Improve the efficiency of the maintenance service

s  Monitor the level and quality of responses from our measured term contractor to ensure the efficient use of the job
diary interface by 31 March 2019.

s Monitor new servicing procedures quarterly to ensure 100% compliance is being achieved for all oil and gas
certification by 31 March 2019,

Provide more homes and sustainable development
Work to meet government’s social housing agenda

e  Achieve the total number of site starts allocated to Apex in the published ‘Social Housing Development Programme’
by 31 March 2019,
o Complete at least 200 new homes by 31 March 2019,

Work to meet government’s affordable housing agenda

e  Purchase 15 shared ownership properties through FairShare by 31 March 2019.
o  Start construction of affordable housing for sale at St James Park, Culcavy by 31 March 2019,
e Continue to make the case during the year for Deficit Grant to DfC in areas of market failure in Belfast.

Respond to new housing initiatives and opportunities

*  Work in parinership with DfC in Tiger’s Bay / Mountcollyer under their ‘Building Successful Communities’ initiative
to allow for the construction of 10 new houses by 31 March 2019.

¢ Complete procurement documentation for land, design and build contracts in the Republic of Ireland and pilot same
by 30 September 2018,

e Continue to investigate the feasibility of delivering social and affordable housing in the Republic of Ireland in
response to the government’s ‘Social Housing Strategy 2020° as opportunities arise during the year.
Review the role of Fairbuild Homes (NI) Limited within the Apex Group by 31 March 2019.

e Review the currency risk impacting on the financial standing of Apex (Ireland) by 31 March 2019.

Be an efficient, best practice business
Grow balance sheet, while meeting key financial targets.

s  Utilise the EIB Finance Contract to meet the financial commitments and cash flow requirements of the Business Plan
throughout the year.

+  Ensure key ratios continue to meet lender financial covenants throughout the year.
Maintain Apex’s current credit rating at investment grade throughout the year.
Continue to review our funding strategies in conjunction with our treasury advisors and implement any
recommendations approved by the Board throughout the year.

o  Seck registration for Apex (Ireland) with the Housing Finance Agency by 30 September 2013.

Benchmark performance against others

¢ Review HouseMark Reports for 2017-2018 and make recommendations for improvement by 31 March 2019,
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Improve the way we communicate and deliver services through increasing and smarter use of IT.

Complete implementation of electronic purchase orders and on-line approvals by 30 September 2018,

Investigate incorporating electronic cashbook and bank reconciliations into Open Financials

by 31 March 2019.

Continue to develop payroll processes by streamlining the timesheet recording procedures by 31 December 2018.
Renew Cyber Essential accreditation by 30 September 2018.

Implement the Capita Total Mobile solution in Housing & Property Services Departments by 31 March 2019,

Install and configure public WiFi in the communal areas of all schemes by 31 March 2019,

Implement EpiCare within Supported Living and develop a suite of management reports by 31 March 2019,

Review operation of Star Outcomes and make recommendations for measuring support by 31 March 2019.

Investigate the ASCOT model and make recommendations for measuring care outcomes by 31 March 2019,

Further develop the Apex website to provide additional information on initiatives being delivered through the Tenant
Participation and Community Investment Strategies by 31 March 2019,

Evaluate office disaster recovery test and implement actions as required by 31 December 2018,

Introduce the absence module within Trent upon the successful completion of the pilot programme by 31 March 2019.
Review the operation and quality of the current eLearning programme by 31 December 2018,

Review the supported living tenant information packs and make recommendations to improve communication with
tenants and stakeholders by 31 March 2019.

Implement the paperless pilot within Supported Living by 31 March 2019,

¢  Ensure compliance with the General Data Protection Regulation by 30 June 2018,

® & & & & & » @ *

Promote tenant participation and community investment

Promote tenant participation and community investment

¢ Implement the ‘Tenant Participation Action Plan 2018-2019°
e Implement the ‘Community Investment Action Plan 2018-2019°

Community Investment

Apex works in some of the most deprived communities within Northern Ireland and increasingly sees itself working beyond its
core business activities. This is necessitated by the considerable pressures society in general continues to face in the
challenging economic climate that prevails.

The impact of recession, welfare reform, spending cuts and unemployment is severely affecting the already disadvantaged
members of society that we seek to serve. Apex Living therefore seeks to deliver a range of programmes and services that
instigate positive change and make a fundamental difference to people’s lives, thereby making society a better place.

Through investing in people, property and the environment, we aim to make a real difference to the way people
live their lives. To help achieve our aim, we have opened the Apex Living Centre in Springtown,
Derry~Londonderry. The Centre is designed to enabie tenants and residents to access a range of initiatives
including; self-development programmes, advice on health and well-being, budgeting, etc. The Centre is well
resourced with an IT training suite and demonstration kitchen.

By enhancing our engagement in community investment activities through the Apex Living initiative we want to establish
Apex as one of the leading socially responsible organisations in Northern Ireland.
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Key Areas

The ‘Community Investment Strategy 2017-2020" provides a focus to ensure we are working towards common goals which in
turn have been shaped by feedback from stakeholders including tenants, community groups and employees. They target the
following areas of activity:

+ Health and well-being

+ Financial well-being

« Work and learning

» Community empowerment and engagement
» Volunteering

What guides us

The ‘Community Investment Strategy 2017-2020’ has three strategic themes aimed at the individual, the wider community and
the environment.

Strategic Themes

¢ Enable people to fulfil their aspirations
»  Enable successful communities
s  Enable people to reduce their impact on the environment

Strategic Objectives 2017~2020

Support people to make informed decisions about their lives and increasing their independence

Support people to recognise their potential by increasing their motivation, confidence, skills and knowledge
Provide opportunities for people to participate in making decisions about their communities

Support people to fulfil their vision and aspirations for their community and between communities

Support people in the efficient use of energy and other resources

Support people to enhance the quality of their environment

To ensure we achieve our strategic objectives, the ‘Community Investment Action Plan 2018-2019 sets specific tasks. These
are measureable and the outcomes are reported. Impact will be assessed through the measurement of outputs and outcomes
using the *Value Calculator’ for well-being, developed by Housing Associations Charitable Trust.

The ‘Community Investment Strategy 2017-2020° does not operate in isolation, but instead seeks to develop working
partnerships with a range of organisations to ensure effective delivery.

Operating Performance

Apex measures performance through a range of key indicators which are reviewed quarterly.

Indicator 2018 2017
Total staff 642 637
Working time lost 5.22% 4.86%
Staff retention 12.88% 14.47%
Units started 477 323
% of total NI starts 27% 20.2%
Voids %o of total stock 0.65% 1.05%
Total arrears %o 4.77% 4.69%
Repairs completed within response time 90.89% 88.57%
Turnover £43.9m £42.2m
Operating surplus £8.8m £8.1m
Operating margin 20.0% 19.2%

Retained (deficit)/'surplus for the year (after pension) £3.8m {£0.65m)
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Qur People

Our staff are one of our most valuable assets. Apex provides a comprehensive employment package including access to
pension schemes, on-going training and development, and access to a range of employee well-being initiatives.

Board of Management

The board of Management is a voluntary committee who have responsibility for the strategic direction, general policy and

management of the Group. The day-to-day management of operations is delegated to the Chief Executives and Senior
Management Teams.

Gender analysis

10 members of the Board of Management are male and 3 are female. The Senior Management Team is comprised of 4 males
and 2 females. The association has 626 employees of which 18.1% are male and 81,9% are female.

Events after the balance sheet date

There are no significant events that have occurred after the balance sheet date that would affect the financial report.

Value for Money (VFM)

Apex is fully committed to achieving value for money (VFM). We recognise that we need to continue to push our
performance and capacity up to higher levels if we are to meet the goals and targets set by our board. During 2018/19 we will
continue to develop the VFM strategy and continually monitor and report performance against that strategy.

Return on social investment

Apex continues to deliver its community investment programme. During the course of 18/19, Apex will work towards the
delivery of this programime and measure its outcomes for reporting to the board and stakeholders during the year.

Status

Apex Housing Association is registered under the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969
(No. IP000125) and is a Registered Housing Association with the Department for Communities (NI) - No. R23, The
Association is a registered charity (Registration no. NIC106107).

Newington Housing Association is registered under the Co-operative and Community Benefit Societies Act (Northern Ireland)
1969 (IP000158) and is a registered with the Charity Commission for Northern Ireland (Registration No. NIC102477).

Risk Management

Internal and external risk evaluation remains integral to the formulation of our business strategy. Our Board and Senior
Management team has maintained its ongoing programme of risk review throughout the year, and our most significant risks
currently facing the organisation are shown below. These, along with the other main business risks captured on the corporate
risk register, are reviewed by the Board on at least a quarterly basis.

+  Failure to secure adequate revenue funding for the proper management of Supported Living accommodation resulting
in increasing revenue deficits.

Difficulties recruiting qualified nurses which may result in nursing schemes operating below required staffing levels
Failure to respond effectively to welfare changes

Failure to recruit and retain skilled and experienced staff

Significant cutbacks in Housing Association Grant levels impacting upon committed projects

Failure to comply with General Data Protection Regulation (implementation date May 2018),

Failure to have a robust and transparent procurement process in place resulting in challenges from unsuccessful
contractors and wider public criticism.

o IT system is not ‘fit for purpose’ resulting in significant operational inefficiencies, cyber attacks and theft of data
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Poor outcome from DfC inspection resulting in government sanction.

Poor management control and supervision arrangements leave vulnerable residents exposed to serious abuse by staff.
Failure to maintain sufficient liquidity/cash flow leading to loan defauit,

Poor or inadequate management response to adverse media leading to reputational damage.

Failure of subsidiary and associated companies to meet their performance targets leading to increasing intercompany
financial support.

o  The re-classification of housing associations as public bodies by Office of National Statistics.

Performance in the year ended 31 March 2018

During the year the number of homes in management in the Apex increased by 289 units (6%) to 5,453. There were 747 (20
schemes) under development at 31 March 2018.

£39.5m was spent on developing housing properties during the year, partly funded by £13.2m of Housing Association Grant.
Tumover increased to £43.9m (4.03%) from £42.2m in 2016/17. Operating costs increased from £34.1m in 2017 to £35.1m in
2018. Surplus for the year was £2.2m, before transfers to reserves, remaining constant with the 2017 result, primarily due to
higher interest costs and larger transfers to Disposal Proceeds Fund.

Net financing costs increased £570K to £6.2m.

Expected performance in the year ended 31 March 2018

The Association expects further growth in 2018/19 as a result of its significant ongoing development programme with turnover

projected to increase by around 8.2% up to £46.8m. It is planned that approximately 600 additional units will be completed
during the year increasing stock owned or managed by the group to 6,450.

By Or f the Board g ’76

G E Kelly
Secretary
20 June 2018
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The Board of Management present their report and the audited financial statements for the year ended 31 March 2018 of Apex
Housing Association Limited (the “*Association”) and its subsidiaries (the “Group™).

Board of Management

The Board of Management is a voluntary committee who have responsibility for the strategic direction, general policy and

management of the group. The day to day management of operations is delegated to the Chief Executive and the Senior
Management Team.

Performance in the year ended 31 March 2018 and expected performance in the year ended 31
March 2019

The sections on performance in the year ended 31 March 2018 and expected performance in the year ended 31 March 2019,
which are in the strategic report, are included in this report by cross reference.

Business plan performance was excellent during the financial year with 87% (2017: 89%) of Performance Measures achieved
across the organisation. Staff numbers increased from 637 in 2017 to 642 in 2018. There are limited plans for additional
outreach schemes due to funding constraints and therefore staff numbers are not anticipated to increase significantly in the
coming financial year. Staff turnover was 12.88% (2017: 14.47%) and the average absence percentage was 5.22%, up from
4.86% in the previous financial year.

Principal risks and uncertainties

Performance in the voluntary housing sector is affected greatly by central government decisions on matters of social and care
provision in the community, housing policy, planning issues, land and construction costs, shortage of qualified nursing staff,
demographic trends, energy prices, pension costs and budgetary constraints in the Northern Ireland budget. The board and
senior management carry out quarterly reviews of risks and identify control measures to manage them. Some of the top key
risks identified by the Association during 2018 were the impact of reduced levels of revenue funding, failure to comply with
new General Data Protection Regulations, welfare reform, reclassification of housing associations as public bodies, potential
increase in voids in Supported Living schemes; potential challenges from unsuccessful contractors if proper procurement
processes are not robust; increased regulatory inspections; liquidity and refinancing risks associated with increased
development programme and increased variable rate shorter term debt. Others include lower grant rates; IT system
deficiencies; inability to retain/recruit staff at all levels leading to poor standards; risk of abuse of vulnerable adults; risk of
misappropriation of funds; failure of existing systems to absorb future growth, tenancy fraud and weak or inadequate responses
to any adverse media publicity leading to reputational damage.

Key performance indicators
Development

New sites starts achieved: 477 (27% of DC programme)

Housing Management

2018 2017
Allocations 1,070 871
Rent Collection 100.57% 100.68%
Total Arrears 4.77% 4.69%
Non-technical Arrears as % of NT turnover 6.61% 5.86%
Voids as %o of rent receivable 0.72% 0.81%
Voids as % of housing stock 0.65% 1.05%

Response maintenance within time 90.89% 88.57%
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Environment
The Association recognises its corporate responsibility to carry out its operations and development programme whilst

minimising environmental impacts. The Board’s continued aim is to comply with all applicable environmental legislation,
prevent pollution and reduce waste wherever possible.

Health and safety

The Association has a dedicated health and safety officer who is dedicated to achieving the highest practical standards in health
and safety management, and strives to make all sites and offices safe environments for employees and tenants alike.

Human resources
The Association’s most important resource is its people; their knowledge and experience is crucial in meeting tenants’
requirements. Retention of key staff is critical and the association has various strategies and plans in place to develop capacity

in our teams.

Financial risk management

The Association’s operations expose it to a variety of financial risks that include the effects of changes in interest rate risk,
liquidity risk and currency risk. Responsibility for the management of risk is delegated to the Finance Committee.

Interest rate risk

Exposure to fluctuating interest rates is managed by the composition of a balanced portfolio between fixed rate and variable
rate loans.

Liquidity risk

The Association maintains a mixture of long term and short term loan finance that is designed to ensure there is sufficient
funds to achieve business objectives and to facilitate planned growth.

Currency risk
The Association does not engage in foreign currency transactions and so is not exposed to foreign exchange risk.

Donations

The Association made charitable donations amounting to £4,000 during the financial year (2017: £3,000). No donations for
political purposes were made during the financial year (2017: £Nil).

Employees

Applications for employment by disabled persons are always fully considered, bearing in mind the respective aptitudes and
abilities of the applicant concerned. In the event of members of staff becoming disabled every effort is made to ensure that
their employment with the company continues and that appropriate training is arranged. It is the policy of the company that
the training, carcer development and promotion of a disabled person should, as far as possible, be identical to that of a person
who does not suffer from a disability.

Consultation with employees or their representatives has continued at all levels, with the aim of ensuring that their views are
taken into account when decisions are made that are likely to affect their interests and that all employees are aware of the
financial and economic performance of the company.

Going concern

The Board of Management has a reasonable expectation that the Association has adequate resources to continue in operational
existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the financial
statements,
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Status

The Association is registered under the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969
(Registered number IP125) and is a Registered Housing Association.

The Association is a recognised charity for Inland Revenue purposes (Charity number: XN48080).

Board of Management and Executive Officers

The members of the Board of Management and the executive officers of the Association are listed on page 1.

Each member of the Board of Management holds one fully paid share of £1 in the Association.

In accordance with the Rules of the Association, Mr F Dunne, Ms A Diver, Dr R Naylor, Mr J Meehan and Ms C Cooke are
due to retire by rotation and being eligible, offer themselves for re-election.

Statement of the responsibilities of the Board of Management
The Board is responsible for preparing the financial statements in accordance with applicable laws and regulations.

The Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 and registered social housing legislation
require the Board of Management to prepare financial statements for each financial year which give a true and fair view of the
state of the Group and Association’s affairs and of its surplus or deficit for that period. In preparing those financial statements
the Board is required to:

e  select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

e  state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

e  prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Association will
continue in business,

The Members of the Board of Management are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Association and to enable them to ensure that the financial
statements comply with the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 and the Registered
Housing Associations (Accounting Requirements} Order (Northen Ireland) 1993. It has general responsibility for taking
reasonable steps to safeguard the assets of the Association and detect fraud and other irregularities. They are also responsible

for safeguarding the assets of the Association and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Statement of disclosure of information to auditors
So far as each of the members of the Board of Management at the date of approval of these financial statements is aware:

There is no relevant audit information of which the Group and Association’s auditors are unaware; and
They have taken all the steps that they ought to have taken as members of the Board of Management in order to make

themselves aware of any relevant audit information and to establish that the Group and Association’s auditors are aware of
that information.
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Report of the Board of Management for the year ended 31 March 2018

Statement on internal control

The Board acknowledges its ultimate responsibility for ensuring that Apex Housing Association Limited has in place a system
of internal controls, appropriate for the various business environments in which it operates and that supports the achievement
of the Group and Association’s policies, aims and objectives whilst safeguarding its funds and assets.

Apex Housing Association Limited was established in October 1965 and has in place internal controls which are and will be
reviewed on an annual basis.

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of
the Associations’ policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in
place during the financial year ended 31 March 2018 and up to the date of approval of the annual report and accounts, and
accords with Treasury guidance.

The identification and impact of risk is incorporated into the corporate planning and decision making processes of the
Association. Consequently the Association ensures that there are procedures in place for verifying that internal control and
aspects of risk management are regularly reviewed and reported on.

In addition to the actions mentioned above, in the coming financial year the Association plans to:

Continue and update the records of risk;

Ensure that the Association’s Audit Commitiee reviews the risk framework at its meetings;

Further develop a system of key performance and risk indicators;

Continue to identify and arrange for appropriate training for staff and audit committee members; and

Continue to provide assurance to senior management and the Board that agreed processes and procedures are in place
and are being acted upon and complied with.

o D e

As part of its corporate planning process, the Association identifies the inherent risks for each corporate objective, and assesses
each inherent risk for impact and likelihood using a risk mairix. The Association also identifies the controls to mitigate against
each risk. Thus key areas are identified, risk ownership assigned to staff and action plans drawn up.

These risks are reported to and managed by the Audit Committee who review and report to the Board on risk management
issues. Risk is reviewed on a quarterly basis and the Board is informed of any emerging issues. The Committee will receive
regular reports on the implementation of internal and external audit reports and will meet with the auditors on a regular basis
going forward. The Committee will commission further reports on specific issues where they feel this necessary. Risk
registers are maintained by the Association.

The Board of Management has responsibility for reviewing the effectiveness of the system of internal control. Its review of the
effectiveness of the system of internal control is informed by the work of the internal auditors and those within the company
who have responsibility for the development and maintenance of the Association’s internal control framework and comments
made by the external auditors in their reporting.

A plan to address weaknesses and ensure continuous improvement of the system is being put in place. The Board has been
informed by internal and external audit on the adequacy and effectiveness of internal controls operating within the Association.
In the internal auditors report they have stated that in their opinion the Association’s internal control systems were adequate
and operated effectively thereby providing satisfactory assurance regarding the effective and efficient achievement of the
Association’s objectives; however a number of recommendations were made and an implementation plan 1s in place.

Progress on issues raised by internal and external audit continues to be formally monitored through the audit committee.

Taking these matters into account the Board is content that the internal control framework in operation within the Association
provides reasonable assurance that objectives will be met.
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Report of the Board of Management for the year ended 31 March 2018

Independent auditors

The auditors PricewaterhouseCoopers LLP, have indicated their willingness to continue in office, and a resolution concerning
their reappointment will be proposed at the Annual General Meeting.

g

G E Kelly
Secretary
20 June 2018
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Independent auditors’ report to the members of Apex Housing Association Limited

Report on the audit of the financial statements

Opinion

In our opinion, Apex Housing Association Limited’s financial statements:
e give a true and fair view of the state of group's and the association’s affairs as at 31 March 2018 and of the group’s
and association’s surplus and association’s cash flows, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards, comprising FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland”, and applicable law) *;

s have been properly prepared in accordance with the Co-operative and Community Benefit Societies Act (Northern
Ireland} 1969 and the Registered Housing Associations (Accounting Requirements) Order (Northern Ireland) 1993,

We have audited the financial statements, included within the Annual report and financial statements (the “Annual Report’™),
which comprise: the Consolidated and association statements of comprehensive income, the Consolidated and Association
statements of changes in reserves, and the Consolidated cash flow statement for the year then ended, and the notes to the
financial statements, which include a description of the significant accounting policies.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (*ISAs (UK)") and applicable law, Our
responsibilities under [SAs (UK) are further described in the Auditors’ responsibilities for the audit of the financial statements
section of our report. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We remained independent of the group and association in accordance with the ethical requirements that are relevant to our

audit of the financial statements in the UK, which includes the FRC’s Ethical Standard and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (UK) require us to report to you when:

e the board’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

¢ the board has not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the association’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

However, because not all future events or conditions can be predicted, this statement is not a guarantee as to the association’s
ability to continue as a going concern.

Reporting on other information

The other information comprises all of the information in the Annual Report other than the financial statements and our
auditors’ report thereon. The board is responsible for the other information. Our opinion on the financial statements does not
cover the other information and, accordingly, we do not express an audit opinion or any form of assurance thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit, or otherwise appears to be materially misstated. If we identify an apparent material inconsistency or material
misstatement, we are required to perform procedures to conclude whether there is a material misstatement of the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact. We have nothing to report based
on these responsibilities.
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Independent auditors’ report to the members of Apex Housing Association Limited

Responsibilities for the financial statements and the audit
Responsibilities of the board for the financial statements

As explained more fully in the Statement of Board’s Responsibilities set out on page 13, the board is responsible for the
preparation of the financial statements in accordance with the applicable framework and for being satisfied that they give a true
and fair view. The board is also responsible for such internal control as it determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the group and association’s ability to continue as a
going concern, disclosing as applicable, matters related to going concern and using the going concem basis of accounting
unless the board either intends to liquidate the association or to cease operations, or has no realistic alternative but to do so.
Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstaiements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected 1o influence the economic decistons of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditors’ report.

Use of this report

This report, including the opinions, has been prepared for and only for the private registered provider’s members as a body in
accordance with section 43 of the Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 and article 19 of
The Housing (Northern Ireland) Order 1992 and for no other purpose. We do not, in giving these opinions, accept or assume

responsibility for any other purpose or to any other person to whom this report is shown or into whose hands it may come save
where expressly agreed by our prior consent in writing,

Other required reporting

Co-operative and Community Benefit Societies Act (Northern Ireland) 1969 exception reporting

Under the Co-operative and Community Benefit Societies Act (Northem Ireland) 1969 we are required to report to you if, in
our opinion:
e asatisfactory system of control over transactions has not been maintained; or

¢ we have not received all the information and explanations we require for our audit; or
s proper accounting records have not been kept Association; or

e the Association financial statements are not in agreement with the accounting records.

We have no exceptions to report arising from this responsibility.

Mo P

Martin Pitt (Senior Statutory Auditor)

For and on behalf of PricewaterhouseCoopers LLP
Chartered Accountants and Statutory Auditors
Belfast

2O June 2018
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Consolidated statement of comprehensive income for the year ended 31 March 2018

Turnover

Operating costs

Operating surplus

{Deficit)/surplus arising from disposals of fixed assets
Interest receivable and similar income

Interest payable and similar charges

Transfer to disposal proceeds fund

Other finance costs

Surplus on ordinary activities

Actuarial gain/(loss) in respect of pension schemes

Total comprehensive income for the year

2018 2017
Note £ £

s 47,574,704 45,538,360

B 6 (37,353,127) (36,181,539)
7 10,221,580 9,356,821

454,968 358,392

9 27,016 233,917

10 (6,524,223) (6,162,180)

20 (805,724) (515,500)

1 (210,000) (148,540)

3,163,618 3,122,910

24 1,738,000 (3,412,000)

4,901,618 (289,090)

All amounts above relate to continuing operations of the Association.

Consolidated statement of changes in reserves for the year ended 31 March 2018

2018 2017

£ £
Surplus/(deficit) for the financial year o 3,163,618 3,122,910
Movement in called up share capital (60) 26
Movement in capital reserve 60 62
Actuarial gain/(loss) in respect of pension schemes 24 1,738,000 (3,412,000)
Net addition to capital and reserves 4,901,618 (289,002)
Opening total capital and reserves 25,209,563 25,573,562

. C.los}l_l.g t;ntal capital and reserves 30,111,181 25_,2?4-,5
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Association statement of comprehensive income for the year ended 31 March 2018

2018 2017
Note £ £
Turnover 5 43,903,917 42,168,562
Operating costs (35,103,818) (34,070,354)
Operating surplus 7 8,800,099 8,098,208
(Deficit)/surplus arising from disposals of fixed assets 454,968 358,392
Interest receivable and similar income 28,203 233,823
Interest payable and similar charges (6,166,567) (5,802,558)
Transfer to disposal proceeds fund 20 (805,724) (515,500)
Other finance costs 11 {139,000) (138,693)
. .S-urplus on ordinary activities 2,171,979 2,233,672
Actuanal gain/(loss) in respect of pension schemes 24 1,640,000 (2,880,000)
Total comprehensive income 3,811,979 (646,3-2-5
All amounts above relate to continuing operations of the Association.
Association statement of changes in reserves for the year ended 31 March 2018
2018 2017
£ £
_Surplus.-'(deﬁcit) for the financial year 2,171,979 2,233,672
Movement in called up share capital - -
Actuarial gain/(loss) in respect of pension schemes 24 1,640,000 (2,880,000)
Net addition to capital and reserves 3,811,979 (646,328)
Opening total capital and reserves 15,547,946 16,194,274
._CT();-i;g-;s.nl_;s_lpital and reserves 19,359,925 15,547,946
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Consolidated statement of financial position as at 31 March 2018
2018 2017
Note £ £
Fixed assets o
Housing properties - depreciated cost 12 563,295,064 525,105,553
Other tangible fixed assets 13 9,299,845 8,934,265
572,594,909 534,039,818
Current assets
Stock 15 1,409,823 1,079,099
Debtors 16 32,827,239 18,153,259
Investments 17 3,277,510 3,076,332
Cash at bank and in hand 3,771,942 1,392,849
41,286,514 23,701,539
Creditors: amounts falling due within one year 18 (28,701,677) (28,382,876)
_Net current assetsl(liabiEtE:_s) ) 12,584,837 (4,681,337)
Total assets less current liabilities 585,179,746 _5?9,358,481
Creditors: amounts falling due after more than one year 19 550,576,059 497,501,414
Pension deficit 24 4,492,506 6,572,507
Net Assets o 30,111,181 25,284,560
Capital and reserves
Called up share capital 25 - 53
Capital reserve 26 122 63
Designated reserves 27 - 18,983,382
Common fund 28 10,000 10,000
Revenue reserve 30,101,059 6,291,057
Total funds 30,111,181 25,284,560

The financial statements on pages 22 to 48 were approved by the Board of Management on 20 June 2018 and were signed on

its behalf by:

P Al

P Caldwell
Treasurer

Registered number: IP 125

Weehan
Chairperson
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Association statement of financial position as at 31 March 2018
2018 2017
Note £ £

Fixed assets B -
Housing properties - depreciated cost 12 505,643,535 473,143,085
Other tangible fixed assets 13 9,182,977 8,807,724
ln__vestments B 14 116 116

514,826,528 481,950,925
Current assets
Stock 15 864,624 541,727
Debtors 16 33,390,902 18,667,242
Investments 17 3,277,510 3,076,332
Cash at bank and in hand 3,340,288 238,114

40,873,324 22,523,415

Creditors: amounts falling due_ __w_i_tl_n_in one year 18 (27,970,130) (27,694,963)
Net current assets/(liabilities) 12,903,194 (5,171 ,SE)_
Total assets less current liabilities - 527,729,722 -476,779,263
Creditors: amounts falling due after more than one year 19 504,588,291 455,392,813
Pension deficit 24 3,781,506 5,834,506
Net assets 19,359,925 15,551,944
Capital and reserves
Called up share capital 25 28 27
Capital reserve 26 6 6
Designated reserves 27 - 9,554,082
Common fund 28 10,000 10,000
Revenue reserve 19,349,891 5,987,829
Total funds 19,359,925 15,551,944

The financial statements on pages 22 to 48 were approved by the Board of Management on 20 June 2018 and were signed on

its behalf by:

P Ao

P Caldwell
Treasurer

Registered number: IP 125

J an
Chairperson



Apex Housing Association Limited

Net cash from operating activities

Cash flow from investing activities
Payments to purchase and develop housing properties
Receipts of Housing Association Grant
Receipts of other grants
Payments to acquire other tangible fixed assets
Receipts from disposal of housing properties

) Interest received

Net cash used in investing activities

Cash flows from financing activities
Repayment of bank loans

Loan advances

Interest paid

Cash introduced to acquisition

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

22
Consolidated statement of cash flows for the year ended 31 March 2018
2018 2017
Note £ £
3] 11,555,812 11,161,214
(39,403,603)  (52,291,453)
26,052,638 28,831,479
258,000 144,000
(734,854) (251,428)
1,151,000 246,500
28,203 233,917
o (12,648,706)  (23,086,985)
(22,690,862)  (13,826,483)
34,397,820 27,972,007
(6,206,006) (6,303,573)
1 .
- 6,000,953 7,841,951
4,908,059 (4,083,820)
4,469,181 8,553,001
9,377,240 4,469,181

Cash and cash equivalents at the end of the year
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Notes to the financial statements for the year ended 31 March 2018
1 General information

The group and association’s principal activity during the financial year was providing high quality, affordable homes for rent
throughout Northern Ireland and the Republic of Ireland and to help facilitate home ownership for people who cannot afford to
purchase a home outright. The group is registered under the Co-operative and Community Benefit Societies Act {Northern
Ireland) 1969 and domiciled in the UK. The address of the registered office is 10 Butcher Street, Londonderry, BT48 6HL.

2 Statement of compliance

These financial statements of Apex Housing Association Limited have been prepared on the going concern basis in
compliance with United Kingdom Accounting Standards, including Financial Reporting Standard 102, ““The Financial
Reporting Standard applicable in the United Kingdom and the Republic of Ireland” (‘‘FRS 102°") under the historical cost
convention, and in accordance with applicable accounting standards in the United Kingdom and Statement of Recommended
Practice for Accounting by Registered Social Landlords (updated 2014). The principal accounting policies, which have been
applied consistently throughout the year, are set out below. The presentation of the financial statements complies with the
Registered Housing Associations {Accounting Requirements) Order (Northern Ireland) 1993.

3 Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all the years presented, unless otherwise stated.

The significant accounting policies adopted by the group and association are as follows:
Basis of preparation of financial statements

These consolidated and separate financtal statemenis are prepared on a going concern basis, under the historical cost
convention. The preparation of financial statements requires the use of certain critical accounting estimates. It also requires
management to exercise its judgement in the process of applying the group and association accounting policies. The arcas
involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the
financial statements, are disclosed in note 4.

Basis of consolidation

The group income and expenditure account and balance sheet include the financial statements of the group and its subsidiary
undertakings made up to 31 March 2018. Intra group transactions, any unrealised profits/losses arising and intercompany
balances are eliminated fully on consolidation.

Foreign currencies

Transactions and non-monetary assets, denominated in foreign currencies, are translated at the exchange rate at the date of the
transaction. Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate of exchange ruling at
the statement of financial position date or the exchange rate of a related foreign exchange contract where relevant. The
resulting exchange gains or losses are dealt with in the income and expenditure account,

Revenue recognition

Revenue is measured at the fair value of the consideration received or receivable and represents the amount receivable for
goods supplied or services rendered, net of returns, discounts and rebates allowed by the group and association and value
added taxes. The group and association bases its estimate of returns on historical results, taking into consideration the type of
customer, the type of transaction and the specifics of each arrangement.

Where the consideration receivable in cash and cash equivalents is deferred and the arrangement constitutes a financing
transaction, the fair value of the consideration is measured at the present value of all future receipts using the imputed rate of
interest. The group and association recognises revenue when (a) the significant risks and rewards of ownership have been
transferred to the buyer; (b) the group and association retains no continuing involvement or control over the goods; (c) the
amount of revenue can be measured reliably; (d) it is probable that future economic benefits will flow through the group and
association and (e) when the specific criteria relating to each of the group and association’s sales channels have been met, as
described below and in note 5.
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Notes to the financial statements for the year ended 31 March 2018

3 Summary of significant accounting policies (continued)
i} Net rental income

Income includes rent and service charge income arising from the provision of housing accommodation and the amortisation of
Housing Association Grant. Income is recognised in the period to which it relates.

if) First tranche equity sales

Proceeds from the first tranche disposals are accounted for as turnover in the Statement of comprehensive income in the period
in which the disposal occurs.

iii)  Other income
Other income is recognised in the Statement of comprehensive income when the terms of revenue recognition have been met,

Employee benefits

The Group provides a range of benefits to employees, including paid holiday arrangements and defined contribution pension
plans.

i) Short term benefits

Short term benefits, including holiday pay and other similar non-monetary benefits, are recognized as an expense in the period
in which the service is received.,

i) Multi-employer pension plan

The Association operates a defined benefit scheme through the Northern Ireland Local Government Officers’ Superannuation
Scheme (NILGOS).The assets of NILGOS are held separately from those of the Association. The Association has adopted
section 28 of FRS 102 in these financial statements. Pension scheme assets are measured using market value. Pension scheme
liabilities are measured using the projected unit method and discounted at the current rate of return on a high quality corporate
bond of equivalent term to the liability. The increase in the present value of the liabilities of the Association’s defined benefit
pension scheme arising from employee service in the year is charged to operating surplus. The expected return on the scheme’s
assets and the increase during the year in the present value of the scheme’s liabilities arising from the passage of time are
included in other finance costs. Actuarial gains and losses are recognised in the statement of total recognised surpluses and
deficits.

iii)  Defined contribution pension plans

The group operates a defined contribution scheme for certain employees. A defined contribution plan is a pension plan under
which the group pays fixed contributions into a separate entity. Once the contributions have been paid the group has no further
payment obligations. The contributions are recognised as an expense when they are due. Amounts not paid are shown in
accruals in the statement of financial position. The assets of the plan are held separately from the group in independently
administered funds.

All new employees joining Apex Housing Association Limited from 7 February April 2014 are not eligible to join the
NILGOSC scheme except in the case were they are already active members at the time of becoming an Apex employee. All
other new employees join the Social Housing Pension Scheme Defined Contribution (SHPS DC).

SHPS DC is a defined contribution workplace pension scheme administered by The Pensions Trust and is the pension vehicle
provided by the Association under auto-enrolment legislation. Each employee holds a separate pension plan with The Pensions
Trust to which the Association contributes 6% of pensionable pay with the employee contributing a minimum of 4%. The
employee is responsible for any investment decisions from the various investment options provided by The Pensions Trust.
The Association’s liability is limited to the above employer contribution.
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Notes to the financial statements for the year ended 31 March 2018

3 Summary of significant accounting policies (continued)
Tangible fixed assets
Housing properties

The group operates a full component accounting policy in relation to the capitalisation and depreciation of its completed
housing stock.

Other housing properties - acquired by the Association

Other housing properties are stated as cost which is purchase price together with any incidental costs of acquisition. These
properties are effectively purchased concurrently by the Association and participants and so are disclosed in fixed assets at the
cost to the Association with the participants’ net investment also disclosed in the housing properties note to the accounts,

The initial cost of the houses is not split between current and fixed assets since the Association and the participant effectively
purchase their respective shares simultaneously. The circumstances of this type of transaction means that no gain nor loss will
ever be made by the Association on first tranche sales and so the proceeds and costs are not shown in turnover or cost of sales,
This allows the Association to present a true and fair view of the commercial reality behind such a co-ownership scenario.

Other housing properties - developed by the Association

For housing developed by the Association to provide a supply of affordable homes sales proceeds are accounted for in the
income and expenditure account with proceeds recorded in turnover and costs in cost of sales in accordance with SORP 2014,
Unsold properties at the year-end are included in stock and are valued at the lower of cost {cost of land together with

associated costs of development) and net realisable value. For housing developed for outright sale the proceeds less the costs of
developing the property are accounted for in the income and expenditure account and disclosed within the surplus or deficit
arising from disposals of housing property.

Other fixed assets

Other fixed assets are stated at cost.

Housing Association Grant and other grants

Housing Association Grant and other grants received as a contribution towards the capital costs of housing properties of the
Association are amortised to the Statement of comprehensive income as per the turnover policy above. Housing Association

Grant received against revenue expenditure is credited to revenue in the period in which the related expenditure is charged.

Such grants, although treated as a grant for accounting purposes, may be repayable under certain circumstances, primarily
following the sale of housing property, but any amount repayable would be restricted to the net proceeds of the sale.

Depreciation and Impairment

Housing properties

Housing properties are split between land, structure and major componenis which require periodic replacement. Replacement
or refurbishment of such major components is capitalised and depreciated over the estimated useful life which has been set
taking into account professional guidance and the group’s asset management strategy. In determining the remaining useful

lives for the housing stock, the group has taken account of views provided by both internal and external professional sources.

Freehold land is not subject to depreciation. Depreciation is charged so as to write down the cost or valuation of the freehold
housing properties and major components on a straight line basis over their expected use economic lives.
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Notes to the financial statements for the year ended 31 March 2018

3 Summary of significant accounting policies (continued)

Major components are treated as separable assets and depreciated over their expected useful economic lives or the lives of the
structure to which they relate, if shorter, at the following annual rates for the association:

Main fabric 100 years
Roof structure and coverings 40 — 80 years
Windows and external doors 30 years
Heating system boilers 15 years
Kitchens 20 years
Bathrooms 30 years
Mechanical systems (heating, ventilation, plumbing) 40 years
Electrics 40 years

Lift 30 years

Housing assets are depreciated in the month of acquisition, or in the case of a larger project, from the month of completion.
Where there is evidence of impairment, the fixed assets are written down to the recoverable amount and any write down would
be charged to operating surplus.

Other fixed assets

Depreciation of other fixed assets is charged on a straight-line basis over the estimated useful economic lives of the assets at
the following annual rates:

Freehold buildings - 2%

Motor vehicles - 25%
Plant and machinery - 25%
Office furniture and equipment - 25%
Computer equipment - 25%

Subsequent additions and major components

Subsequent costs, including major inspections, are included in the assets carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that economic benefits associated with the item will flow to the group and the cost can be
measured reliably. The carrying amount of any replaced component is derecognised.

Repairs, maintenance and minor inspection costs are expensed as incurred.

Derecognition

Tangible assets are derecognised on disposal or when no future economic benefits are expected. On disposal the difference
between the net disposal proceeds and the carrying amount is recognised in the Statement of comprehensive income.

Leased assets

At inception the group assesses agreements that transfer the right to use assets. The assessment considers whether the
arrangement is, or contains, a lease based on the substance of the arrangement.

Operating leased assets

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases. Payments under operating
leases are charged to the Statement of comprehensive income on a straight-line basis over the period of the lease.

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid investments

with original maturities of one month or less and bank overdrafts. Bank overdrafts are shown within borrowings in current
liabilities.
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Notes to the financial statements for the year ended 31 March 2018

3 Summary of significant accounting policies (continued)

Current asset investments

Current asset investments are investments in short-term deposits with an original maturity between one and twelve months.
Impairment of non-financial assets

At each statement of financial position date non-financial assets not carried at fair value are assessed to determine whether
there is an indication that the asset (or asset’s cash generating unit) may be impaired. If there is such an indication the

recoverable amount of the asset (or asset’s cash generating unit) is compared to the carrying amount of the asset (or asset’s
cash generating unit).

The recoverable amount of the asset (or asset’s cash generating unit) is the higher of the fair value less costs to sell and value
in use, Value in use is defined as the present value of the future cash flows before interest and tax obtainable as a result of the
asset’s (or asset’s cash generating unit) continued use. These cash flows discounted using a pre-tax discount rate that represents
the current market risk-free rate and the risks inherent in the assets,

If the recoverable amount of the asset (or asset’s cash generating unit) is estimated to be lower than the carrying amount, the
carrying amount is reduced to its recoverable amount. An impairment loss is recognised in the Statement of comprehensive
income unless the asset has been revalued when the amount is recognised in other comprehensive income to the extent of any
previously recognised revaluation. Thereafter any excess is recognised in the Statement of comprehensive income.

If an impairment loss is subsequently reversed, the carrying amount of the asset (or asset’s cash generating unit) is increased to
the revised estimate of its recoverable amount, but only to the extent that the revised carrying amount does not exceed the
carrying amount that would have been determined (net of depreciation or amortisation) had no impairment loss been
recognised in prior periods. A reversal of an impairment loss is recognised in the Statement of comprehensive income.

1) Provisions

Provisions are recognised when the group has a present legal or constructive obligation as a result of past events; it is probable
that an outflow of resources will be required to settle the obligation; and the amount of the obligations can be estimated
reliably.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to
any one item included in the same class of obligations may be small.

Provisions are measured at the present value of the expenditures expected to be required to settle the obligation using a pre-tax
rate that reflects current market assessments of the time value of money and the risks specific to the obligation. The increase in
the provision due to passage of time is recognised as a finance cost.

i) Contingencies

Contingent liabilities, arising as a result of past events, are not recognised when (i) it is not probable that there will be an
outflow of resources or that the amount cannot be reliably measured at the reporting date or (ii) when the existence will be
confirmed by the occurrence or non-occurrence of uncertain future events not wholly within the group’s control. Contingent
liabilities are disclosed in the financial statements unless the probability of an outflow of resources is remote.

Financial instruments

The group has chosen to adopt Sections 11 and 12 of FRS 102 in respect of financial instruments.

i) Financial assets

Basic financial assets, including trade and other receivables and cash and bank balances are initially recognised at transaction
price, unless the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the

future receipts discounted at a market rate of interest. Such assets are subsequently carried at amortised cost using the effective
interest method.
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3 Summary of significant accounting policies (continued)

At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence of
impairment. if an asset is impaired the impairment loss is the difference between the carrying amount and the present value of
the estimated cash flows discounted at the asset’s original effective interest rate. The impairment loss is recognised in
Statement of comprehensive income.

If there is a decrease in the impairment loss arising from an event occurring after the impairment was recognised, the
impairment is reversed. The reversal is such that the current carrying amount does not exceed what the carrying amount would
have been had the impairment not previously been recognised. The impairment reversal is recognised in Statement of
comprehensive income.

Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are settled, (b)
substantially all the risks and rewards of the ownership of the asset are transferred to another party or, (c) despite having
retained some significant risks and rewards of ownership, control of the asset has been transferred to another party who has the
practical ability to unilaterally sell the asset to an unrelated third party without imposing additional restrictions.

Other financial assets, including investments in equity instruments which are not subsidiaries, associates or joint ventures, are
initially measured at fair value, which is normally the transaction price.

Such assets are subsequently carried at fair value and the changes in fair value are recognised in Statement of comprehensive
income, except that investments in equity instruments that are not publically traded and whose fair values cannot be measured
retiably are measured at cost less impairment.

ii) Financial liabilities

Basic financial liabilities, including trade and other payables, bank loans and loans from fellow group companies, are initially
recognised at transaction price, unless the arrangement constitutes a financing transaction, where the debt instrument is
measured at the present value of the future receipts discounted at a market rate of interest. Debt instruments are subsequently
carried at amortised cost, using the effective interest rate method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is probable
that some or all of the facility will be drawn down. In this case, the fee is deferred until the draw-down occurs. To the extent
there is no evidence that it 1s probable that some or all of the facility will be drawn down, the fee is capitalised as a pre-
payment for liquidity services and amortised over the period of the facility to which 1t relates.

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of business from
suppliers. Accounts payable are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Trade payables are recognised initially at transaction price and subsequently measured at
amortised cost using the effective interest method.

Disposal proceeds fund

The net surpluses, after loan repayments, that arise from the sale of property to tenants under the voluntary purchase grant
arrangements instituted by the Department for Communities can be used by the Association to purchase or develop additional
properties for letting rather than claiming housing association grant on same. On acquisition of a property an amount equal to
the acquisition cost (Total Cost Indicator from 1 June 2008) is removed from the fund and reclassified as recycled housing
association grant. With effect from 1 October 2006 notional interest on the balance is included in the fund.

If the surpluses are not used within three years of their receipt they may be payable in part or in full to the Department for
Social Development,

Revenue reserves

The group and association’s policy is to retain a level of revenue reserves, which matches its needs at the current time and in
the foreseeable future. The reserves required are sufficient to meeting committed running costs for a period equivalent to three
months budgeted future expenditure. Annually the Board of Management review the adequacy of this period amending it,
where necessary, to reflect changing needs.
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Designated reserves - reserve for future investment in housing property

All other reserves are treated as designated reserves as they are required to fund the Group and Association’s investment in
housing properties and thus are not available for general use (note 27). The policy relating to reserves is reviewed annually. On

an ongoing basis the Board of Management aims to generate a revenue surplus on operations which will allow for the
augmentation of the Association’s designated reserves.

4 Critical accounting judgements and estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

(a)  Critical judgements in applying the entity’s accounting policies
There are no critical judgements in applying the entity’s accounting policies.

(b)  Key accounting estimates and assumptions

The directors make estimates and assumptions concerning the future in the process of preparing the group financial statements.
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are addressed below.

(c) Useful economic lives of housing properties

The annual depreciation on housing properties is sensitive to changes in the estimated useful economic lives and residual values
of the assets. The useful economic lives and residual values are reviewed annually. They are amended when necessary to reflect
current estimates, based on future investments, economic utilisation and the physical condition of the assets. See note 12 for the
carrying amount of housing properties, and note 3 for the useful economic lives for each component of housing property.

There are no other critical accounting estimates and assumptions.

5 Turnover

Turmnover relates to the Group and Association’s main activity which is carried out in the United Kingdom. Turnover
represents rental and service charge income and residential charges for special needs schemes, net of voids. It also includes
income arising from other rental subsidies, services provided to other Housing Associations, Supporting people legacy funding
received for the provision of learning disability care and income from other sundry ancillary services.
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6 Operating costs
2018 2017
Group £ £
Direct property management costs 30,044,147 30,162,921
Administrative expenses 6,410,382 6,018,618
- 37,354,529 36,181,539
7 Operating surplus
2018 2017
Group £ £
Operating surpius is stated after charging:
Staff costs (note 8) 15,406,497 14,369,563
Depreciation of tangible fixed assets - owned assets 8,148,524 7,671,075
Release of capital grant (5,067,090) (5,101,620}
Operating lease charges 16,389 5,760
- other - -
Fees payable to the group’s auditors for the audit of the financial statements 30,730 28,295
Fees payable to the group’s auditors for other services - -
8 Employee information
2018 2017
Group Number Number
Administration 143 139
Sheltered schemes 17 18
Supported living schemes 470 483
Gardeners and bus drivers 12 10
- o 642 650
2018 2017
Group £ £
Staff costs o
Wages and salaries 12,136,190 12,020,531
Social security costs 978,190 057,632
Other pension costs 2,292,117 1,391,400
15406497 14,369,563
Directors’ emoluments are disclosed in note 31.
9 Interest receivable and similar income
2018 2017
Group £ £
Bank interest receivable 29,604 236,618
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10  Interest payable and similar charges

2018 2017
Group £ £
Interest charge before capitalisation 8,304,794 7,482,849
Development interest capitalised (1,570,571) (1,317,968)
Interest charge after capitalisation 6,734,223 6,164,881 )
Development interest is capitalised at a weighted average cost of borrowing of 4.090%.
11  Other finance costs

2018 2017
Group £ £
Other finance losses 139,000 138,693
12 Tangible fixed assets - housing properties held for letting

2018 2017
Group £ £
Cost
At 1 April 595,705,485 551,628,498
Transfer of acquisition - -
Additions 48,701,332 52,291,453
Disposals (2,789,773) (8,214,465)
At 31 March 641,617,044 505705485
Accumulated depreciation
At 1 April 70,599,931 63,344,322
Transfer on acquisition -
Charge for year 8,296,624 7,793,858
Disposals (530,4006) (538,248)
At 31 March 78,366,149 70,599,931

B Cost less depreciation 563,250,894 525,105,553

Net book amount comprises:
Completed schemes 544,952,733 513,218,589
Land held for development 591,278 591,278
Properties under construction 17,706,883 11,295,686
At 31 March 563,250,894 525,105,553
Net book amount comprises:
Freechold properties 562,382,848 524,217,302
Long leasehold properties 868,046 888,251
At 31 March 563,250,894 525,105,553
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12 Tangible fixed assets - housing properties held for letting (continued)

2018 2017
Group £ £
Housing Association and other grants
At 1 April 374,402,976 348,500,024
Transfer on acquisition -
Additions 43,158,003 28,831,479
Disposals (2,126,569) (3,364,104)
At 31 March 415,434,410 373,967,399
Amortisation
At April 50,098,175 44,903 819
Transfer on acquisition C
Charge for year 5,439,940 5,212,171
Disposals (425,484) (453,392)
At 31 March 55,112,631 49,662,598
Net book value
At 31 March 360,321,779 324,304,801
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12 Tangible fixed assets - housing properties held for letting (continued)

2018 2017
Association £ £
Cost
At 1 April 535,494,819 5015,389,007
Additions 41,631,124 38,241,978
Disposals {2,227.,431) (8,136,166)
At 31 March 574,898,512 535,494,819
Accumulated depreciation
At 1 April 62,351,733 55,796,305
Charge for year 7,433,650 7.075,204
Disposals {530,406) (519,775)
At 31 March 69,254,977 62,351,733
Cost less depreciation 505,643,535 473,143,085
Net book amount comprises:
Completed schemes 487,345,374 461,256,121
Land held for development 591,278 591,278
Properties under construction 17,706,883 11,295,686
At 31 March 505,643,535 473,143,085
Net book amount comprises:
Freehold properties 504,775,489 472,254,834
Long leaschold properties 868,046 888,251
At 31 March 505,643,535 473,143,085
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12 Tangible fixed assets - housing properties held for letting (continued)
2018 2017
Association £ £
Housing Association and other grants
At 1 April 337,014,579 317,931,242
Additions 41,114,455 23,245,430
Disposals (1,452,445) (3,309,482)
At 31 March 376,676,589 337,867,190
Amortisation
At 1 Apnil 42,347,555 38,996,474
Charge for year 4,896,819 4,641,405
Disposals (425,484) (438,449)
At 31 March 46,818,890 43,199,430
Net book value
At 31 March 329,857,699 294,667,760
13  Other tangible fixed assets
Other land Motor Office
and  Plant and Vehicles furniture and Computer

buildings machinery equipment equipment Total
Group £ £ £ £ £ £
Cost a
At 1 April 2017 10,080,475 200,417 357,533 1,307,002 11,945,428
Additions 652,653 30,810 2,500 6,928 54,995 747,885
Disposals - - - - - ki
At 31 March 2018 10,733,128 231,227 2,500 364,461 1,361,997 12,693,313
Accumulated
depreciation
At | April 2017 1,396,256 133,128 S 310,049 1,171,733 3,011,167
Charge for year 217,755 42,840 625 25,801 95,280 382,301
Disposals . - - - - -
At 31 March 2018 1,614,011 175,968 625 335,850 1,267,013 3,393,468
Net book amount
At 31 March 2018 9,119,116 55,259 1,875 28,611 94,984 9,299,845
At 31 March 2017 8,684,219 67,289 47,483 135,268 8,934,261
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13 Other tangible fixed assets (continued)
Other land Motor Office
and Plant and Vehicles furniture and Computer
buildings machinery equipment equipment Total
Association £ £ £ £ £ £
Cost
At1 April 2017 9,802,288 200,419 - 222,455 1,307,005 11,532,167
Additions 642,885 30,810 2,500 3,664 54,995 734,854
Disposals - - - - - -
At 31 March 2018 10,445,173 231,229 2,500 226,119 1,362,000 12,267,021
Accumulated
depreciation
At 1 April 2017 1,218,600 133,124 - 200,987 1,171,733 2,724,442
Charge for year 206,362 42,840 625 14,481 95,280 359,588
Disposals - - - - - .
At 31 March 2018 1,424,962 175,964 625 215468 1,267,013 3,084,030
Net book amount
At 31 March 2018 9,020,211 55,265 1,875 10,651 94,987 9,182,991
At 31 March 2017 8,583,688 67,295 - 21,468 135,272 8,807,725
14 Investments
2018 2017
Subsidiary Subsidiary
undertaking undertaking
I £
Cost 116 116

£2 investment represents the Association’s holding in its wholly owned subsidiary company Fairbuild Homes (NI} Limited
{formally Apex Homes (NI) Limited). On 6 Apnl 2015 Newington Housing Association (1975) Limited joined the Apex group
and Apex's investment is £114. Details of the Association’s subsidiaries are as follows:

Name Country of incorporation
Fairbuild Homes (NT) Northern Ireland
Limited

Newington Housing

Association (1975) Limited

Northern Ireland

Principal activity

" Construction Company

Housing Association

% Share ownership class
100 Ordinary shares of £1

each - £2

100 Ordinary shares of £1
each - £114

The Board of Management believe that the carrying value of the investment is supported by the underlying net assets.
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15 Stocks
Group Association
2018 2017 2018 2017
£ £ £ £
Oil stocks 21,695 19,683 21,695 19,683
Consumables 20,030 17,732 20,030 17,732
Empty homes held for sale 822,899 504,312 822,899 504,312
Work in progress 545,199 537,372 - -
1,409,823 1,079,099 864,624 541,727
16 Debtors
Group Association
2018 2017 2018 2017
£ £ £ £
Rental Debtors Gross - Technical 1,289,078 1,264,421 1,215,045 1,210,040
Rental Debtors Gross - Non-technical 581,719 463,365 565,746 444 912
Provision for bad debts (104,561) (90,479) (90,529) (75,000)
Net rental (including rates, service charges) debtors 1,766,236 1,637,307 1,690,262 1,579,952
Amounts owed by subsidiary 1-mdertakings (note 39) - - 711,488 722,919
Amounts owed by related undertakings (note 39) - 4,470,557 4,250,709
Other debtors 5,605,189 5,348,774 1,101,634 1,101,506
Prepayments and accrued income 1,958,552 2,224,634 1,919,699 2,089,614
Housing Association Grant receivable 23,497,262 8,922,543 23,497,262 8,922,543

32,827,239 18,133,258

33,390,902 18,667,242

17 Investments

Short term deposits

Group
2018 2017
£ £
3,271,510 3,076,332

Association
2018 2017
£ £

3,277,510 3,076,332
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18 Creditors: amounts falling due within one year
Group Association
2018 2017 2018 2017
£ £ £ £
Department for Communities loans (note 21) 54,404 64,928 54,404 49,526
Bank loans (note 22) 14,924,973 14,405,588 14,627,337 14,124,975
Other creditors 200,190 2,408,139 (82,480) 2,364,230
PAYE and other taxes 268,019 189,443 320,707 209,557
Rental and service charges received in advance 606,752 580,063 606,752 565,624
Trade creditors 139,615 387,254 139,615 386,234
Accruals and deferred income 1,597,295 1,989,697 1,711,385 1,671,471
Housing Association Grant in advance 5,070,808 2,749,095 5,070,808 2,749,095
TBUC Grant 822,507 875,141 822,507 875,141
Disposal proceeds fund (note 20) 250,000 284,540 250,000 250,000
Amounts owed to related undertakings 114 - 114 114
Deferred HAG 4,767,000 4,448 988 4,448 988 4,448 988
28,701,677 28,382,876 27,970,130 27,694,963
19  Creditors: amounts falling due after more than one year
Group Association
2018 2017 2018 2017
: £ £ £
Department for Communities loans (note 21) 238,898 316,004 238,898 293,465
Bank loans (note 22) 144,390,858 129,120,137 128,901,317 116,671,115
SD Affordable & Empty Homes Loan 11,007,779 10,822,152 11,007,779 10,822,152
Other Loans 30,000,000 30,000,000 30,000,000 30,000,000
Disposal proceeds fund (note 20) 7,830,500 6,147,520 7,830,500 6,147,520
Other Creditors 1,201,087 1,240,525 1,201,087 1,240,525
Deferred HAG 355,906,938 319,855,075 325,408,710 290,218,035
550,576,060 497,501,414 504,588,291 455,392,813
The DfC Affordable & Empty Homes loan is repayable in 2022,
20 Transfer to disposal proceeds fund
Group Association
2018 2017 2018 2017
£ £ £ £
At 1 April - 6,432,060 5,882,020 6,397,520 5,882,020
Proceeds from house sales 1,966,452 550,040 1,682,980 515,500
At 31 March 8,398,512 6,432,060 8,080,500 6,397,520

The Housing Executive in the current year advised that purchases could be funded by HAG as opposed to disposal proceeds

fund. Apex Housing Limited has availed of this.
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21 Department for Communities- housing property loans

Group Association

2018 2017 2018 2017

£ £ £ £
Due in under one year (note 18) 69,306 64,928 54,404 49,526
Due within one to two years 61,448 76,762 53,673 54,220
Due within two to five years 146,352 128,232 146,352 158,232
Due after five years 38,874 81,013 38,874 81,013
316,480 350,934 293,302 . 342,991

All loans bear interest at varying interest rates of between 8.75% and 12.375%.

22 Loans
Group Association
2018 2017 2018 2017
Bank Loans £ £ £ £
Due in under one year (note 18) 14,916,900 14405587 14,627,337 14,124,975
Due within one to two years 18,681,572 15,194,100 18,338,337 14,913,489
Due within two to five years 35,672,194 44 877,077 34,657,154 33,223,092
Due after five years 90,021,989 70,294,876 75,905,826 68,534,535
159,292,655 144,771,640 143,528,654 130,796,090
Security

Bank debt from First Trust Bank, Barclay’s Bank, Santander and Ulster Bank are secured by way of mortgages upon the deeds
of the related properties financed by the loans and bear interest at fixed and vanable rates.

Group and association 2018 2017
Other Loans (The Housing Finance Corporation Limited - THFC) £ £
Due after five years (note 19) o 30,000,000 30,000,000

30,000,000 30,000,000
Security

The THFC loan bears interest at a fixed rate of 6.35% on the capital sum borrowed (£10 million) payable at 6 monthly
intervals for 30 years to 8 June 2039 after which it is repayable in full. The loan is secured by a fixed charge over the
Association’s housing assets.

The THFC loan (2012) bears interest at a fixed rate of 5.20% on the capital sum borrowed (£20 million) payable at 6 monthly
intervals for 30 years to 28 September 2042 after which it is repayable in full. The loan is secured by a fixed charge over the
Association’s housing assets.



Apex Housing Association Limited 39
Notes to the financial statements for the year ended 31 March 2018
23  Financial instruments
The group has the following financial instruments:
2018 2017
Group £ £
'Financial assets that are debt instruments measured at amortised cost
Rental debtor (note 16} 1,289,078 1,264,421
Other debtors (note 16) 5,605,189 5,348,744
HAG receivable (note 16) 23,497,262 8,622,543
Investments (note 17) 3,277,510 3,076,332
Cash at bank and in hand 3,771,942 1,337,349
o 37,440,981 19,949,389

Financial liabilities measured at amortised cost
DfC loans (note 21) 293,302 350,934
Bank loans (note 22) 159,315,831 144,781,639
SD affordable & empty homes loan (note 19) 11,007,779 10,822,152
Other loans (note 22) 30,000,000 30,000,000
Trade creditors (note 18) 139,615 387,254
Other creditors (note 18 and 19) 209,201 2,408,139
Accruals (note 18) 1,597,295 1,989,697

202,563,023 190,739,815

24 Pension commitments

The net pension ‘deficit’ shown below under section 28 of FRS 102 deals with the accounting for employee benefits does not
represent a shortfall which requires short term cash funding. The amount shown below is calculated to comply with the
Financial Reporting Standard, the specific requirements of which differ from the basis on which pension liabilities are
actuarially calculated for the purpose of the ongeing funding of the scheme. The Financial Reporting Standard requires:

(i) actuarial deficiencies to be recognised immediately as a “liability” in the financial statements rather than being

spread forward over employees’ remaining service lives;

(ii) the actuary, in valuing the scheme’s liabilities, is required to use a bond yield as the discount rate for valuing
future liabilities, rather than a rate that reflects the expected return on the scheme’s particular asset portfolio, with
the result of an apparent increase in the present value of future longer term liabilities.

The below is in relation to employees and ex-employees who are members of the NILGOSC pension scheme.

NILGOSC pension scheme is considered a related party of the Association. An Actuarial Valuation of the scheme was carried

out as at 31 March 201 8.

The major assumptions used by the actuary were:

31 March 31 March

2018 2017
Rate of increase in salaries 3.55% 3.7%
Rate of increase in pensions in payment 2.05% 22%
Discount rate 2.6% 2.5%
Inflation assumption 3.05% 3.2%
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24  Pension commitments (continued)
The mortality assumptions used were as follows:
2018 2017
Years Years
Average expected future life at age 65 for - male cun:t-:ntly aged 65 23.0 21.6
- female currently aged 65 255 24.0
- male currently aged 45 24.8 23.3
- female currently aged 45 274 26.0
The fair value of the assets in the scheme were:
2018 2017
o _ £°000 £000
Equities 20,070 18,468
Property 2,883 2,603
Bonds 3,562 2,851
Cash 1,752 867
Total market value of assets - 28,267 24,789
Present value of scheme liabilities (32,049) (30,624)
Net pension deficit - assbciation (3,782) {5.835)
Newington Housing Association (1975) Limited deficit (710) (738)
Net pension deficit - group - (4,492) (6,573)
Reconciliation of present value of scheme liabilities
2018 2017
£°000 £000
At 1 April 30,624 22,445
Service cost 1,404 1,139
Member contributions 298 316
Interest on scheme liabilities 785 809
Acluarial {gain)/loss 941) 6,021
Benefits paid (121) (106)
At 31 March 32,049 30,624
Reconciliation of fair value of scheme assets
2018 2017
£°000 £°000
At 1 April 24,789 19,316
Expected return on scheme assets 646 705
Actuarial gains 699 3,141
Employer contributions 1,956 1,417
Member contributions 298 3l6
Benefits paid {121) (106}
At31March 28,267 24,789
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24  Pension commitments (continued)
Analysis of amounts charged te income and expenditure;
2018 2017
£'000 £000
Current service cost 1,404 1,139
Interest on pension scheme liabilities 139 705
1,543 1,844
25  Called up share capital
2018 2017
£ £
Ordinary shares of £1 each,- allotted and fully paid .
At ] April 27 27
Movement in shares 1 -
28 27
During the year I ordinary share was issued for cash at a price of £1 per share.
26 Capital reserves
2018 2017
£ £
At 31 March 6 6
27 Designated reserves
Group Association
Reserve for future investment in housing properties £ £
At | April 2017 18,983,470 9,554,081
Transfers to revenue reserves (18,983,470) (9,554,081)
At 31 March 2018 - -
28 Common fund
2018 2017
Group and association £ £
At 1 April 2017 and 31 March 2018 10,000 10,000
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29 Capital commitments

2018 2017
Association £ £
Capital commitments contracted for at the balance sheet date amounted to h 60,089,569 45,472,854

30 Director emoluments

The remuneration of directors (defined as the Board of Management and the Management Team of the Association) during the
year was:

2018 2017

£ £
Aggregate emoluments o 562,687 548,208
Pension contributions (0 money purchase schemes 153,833 105,601
o - 716,520 653,800

Members of the Board of Management serve in a voluntary capacity and none were in receipt of emoluments during the vear.

The emoluments to the highest paid Director (currently included within the above table) are as follows:

2017 2016

£ £
Aggregate emoluments 122,105 120,054
Pension contributions to money purchase schemes 33,3713 22918

The number of directors to whom emoluments were paid during the year fall within each of the following bands:

Salary Band: 2018 2017

£120,001 - £125,000 1 1
£115,001 - £120,000 - .
£100,001 - £105,000 - .
£95,001 - £100,000 - .
£90,001 - £95,000 3 1
£85,001 - £90,000 1 3
£80,001 - £85,000 - -
£70,001- £75,000 - -
£75,001 - £80,000 1 1
£65,001 - £70,000 - -
£60,001 - £65,000 - -
£0 - £5,000 13 13
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31 Notes to cash flow statement
(a) Reconciliation of operating surplus to net cash inflow from operating activities 2018 2017
£ £
Surplus on ordinary activities " 3,163,618 3,122,910
Exceptional item - g
Deficit/(surplus) arising from disposals of fixed assets (715,165) (358,392)
Interest receivable and similar income (29,604) (233917)
Interest payable and similar charges 6,637,250 6,162,180
Transfer to disposal proceeds fund - 515,500
Other finance costs 139,000 148,540
Operating surplus ) 9,195,098 9,356,821
Depreciation of tangible fixed assets 8,148,523 8,190,849
Amortisation of housing association grant (5,067,090) (5,212,171)
Movement in debtors 665,901 (663,733)
Movement in creditors (1,717,345) (878,901)
Movement in capital reserve 60 62
Movement in share capital (60) 26
Movement in inventories 330,724 368,261
Taxation - -
Net casl;_i;lﬂow from operating activities 11,555,812 1 1,1-61 214
{b) Analysis of net debt 1 April Cash 31 March
2017 flows 2018
£ £ £
Cash at bank and in hand (including cash investments) 4,413,515 2,635,937 7,049,452
Debt falling due within 1 year (16,721,638) 1,734932  (14,986,706)
Debt due after more than | year (171,471,898} (3,150,531) {174,622,429)
(188,193,536) (1,415,599)  (189,609,135)
Net debt (183,780,021) 1220338 (182,559,683)
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32 Operating Lease Commitments
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At the balance sheet date, the Association had a commitment of tenancy in respect of a scheme’s premises, at a total rent of
£3,784 per month to June 2015. The lease was signed on 1 July 2003 and was taken out for a ten year period, with an option to
extend for a further five years. Also at the balance sheet date, the Association had a commitment to vehicles of £58,737

(2017: £36,253).

2018 2017
Land and Land and
buildings Other buildings Other
£ £ £ £
" Within one year - 27,188 - 14,230
Between two to five years - 31,549 - 22,023
Total . 58,737 - 36,253
33 Housing Stock - association
Number of units owned on 31 March 2018 2017
General needs housing 4,372 4,000
Independent living/ housing for older people (including resident scheme
co-ordinator) AL U
Supported housing {including housing with care and nursing) 759 789
Total owned o 5,433 5,139
Number of units managed by (but not owned) on 31 March
General needs housing 20 20
Total units managed at 31 March . 20 20
Total units owned and managed at 31 March - 5,453 5,]--5?_

34 Contingent liabilities

The Association released Housing Association Grant (net of amortisation) of £218,694 (2017: £277,003) during the year in
relation to building components replaced arising from planned maintenance works. The accumulated position of total Housing
Association Grant released at 31 March 2018 is £1,002,317 (2017: £783,623). The accumulated amount of Housing
Association Grant amortised and recognised as income as at 31 March 2018 1s £47,723,399 (2017: £43,199,430) (note 12). The
possibility of any reimbursement to the Department for Communities is considered to be unlikely as the housing properties are
expected to continue to be made available for social housing for the foreseeable future.

35 Turnover, operating costs and operating surplus

Turnover, operating costs and operating surplus

2018 2017

Operating Operating Operating Operating

turnover costs surplus surplus

£ £ £ £
Social Housing Activities 40,184,339 (30,597,668) 9,586,670 9,371,953
Non-Social Housing Activities 3,719,578 (4,506,150) {(786,571) (1,273,745)
Total 43,903,917 (35,103,818) 8,800,099 8,098,208
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Notes to the financial statements for the year ended 31 March 2018

35 Turnover, operating costs and operating surplus (continued)

2018 2017
Total Total
£ £
Maimenancc; _A.ll_owances _______ 642,794 374,963
Maintenance Administration Costs (732,230) (647,658}
Planned and cyclical maintenance (776,845) (1,357,358)
Reactive maintenance (2,099,404) (1,773,630)
Deficit (2,965,685) (3.403,682)
Gross Income from Rents and service charges
Technical 28,755,823 27,777,268
Non-Technical 10,614,042 10,188,338
Total 39,369,866 37,965,606
36 Particulars of lettings
2018 2017
Association £ £
Rent and service charges 34,766,634 32,675,135
Less: rent losses from bad debts and voids (305,991) (319,036)
Supporting people and other subsidies 4,592,758 5,223,376
_ 39,053,401 37,579,475

37 Related party disclosures

One member of the Board of Management is a tenant of the Association. Rents and service charges are charged at full rental
rates.

Apex Housing Association (Ireland)} Limited, Fairbuild Homes (NI) Limited {formally Apex Homes (NI) Limited), Apex
Procurement (NI) Limited and Apex Charitable Trust are regarded as a related party as defined by section 33 FRS 102 due to
the fact that a number of directors of these companies are also members of the Board of Management of Apex Housing
Association Limited.

The transactions and balances outstanding with these related parties during the financial year were as follows:

2018 2017

£ £
Apex Housing (Ireland) Limited 4,470,557 4,233,087
Apex Procurement (NI} Limited 18,778 17,622
Fairbuild Homes (NI) Limited 692,710 722,919
Apex Charitable Trust - -
Newington Housing Association {1975) Limited (114) (114)

Amount owed from related party at 31 March 5,181,931 4,973,513




Apex Housing Association Limited

48
Notes to the financial statements for the year ended 31 March 2018
37 Related party disclosures (continued)

2018 2017

£ £
Apex Hdusi_]ig Association (Ireland) Limited
Amount owed from related party at 1 April 4,233,087 4,249,127
Eamniataeggmem and administration charge to Apex Housing Association (Ireland) 62,180 72,657
Expenditure paid on behalf of Apex Housing Association (Ireland) Limited 86,900 60,429
Receipts from Apex Housing Association (Ireland) Limited 88,384 (149,127)
Amount owed from related party at 31 March 4,470,557 4,233,087
Apex Procurement (NI) Limited
Amount owed from related party at 1 April 17,622 16,527
Management and administration charge to Apex Procurement - -
Expenditure paid on behalf of Apex Procurement 1,156 1,095
Receipts from Apex Procurement - -
Amount owed from related party at 31 March 18,778 17,62_2_
Fairbuild Homes (NI) Limited
Amount owed from related party at 1 April 722,919 1,026,908
Management and administration charge to Fairbuild Homes 4,439 6,080
Management and administration charge from Fairbuild Homes - 103,155
Expenditure paid on behalf of Fairbuild Homes - (413,225)
Receipts from Fairbuild Homes (34,648)
Amount owed from related party at 31 March 692,710 722,919 -
Newington Housing Association (1975) Limited T
Development work for units at Kinnaird Terrace - -
Funding relating to the development - -
Amounts owed to Newington Housing Association - 1,039
Amount owed to related party at 31 March - 1,039




