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	Introduction and background




The Department for Communities (DfC) is consulting on proposed new arrangements for the provision of strategic support to the Voluntary and Community Sector (VCS) in Northern Ireland for the period 2017-2021. This public consultation invites and welcomes comments in particular about:

a) A proposed new vision for the provision of strategic support to the VCS;

b) A series of high level desired outcomes; and

c) Key priorities and proposals geared to support the achievement of the desired outcomes
(subject to the availability of funding).
This survey should be completed in conjunction with the consultation document which sets out the background and detail of the proposals. The consultation document is called “A consultation paper on proposals for the provision of strategic support to the voluntary and community sector in Northern Ireland 2017-2021”. It is available in the Consultation Zone on the DfC website (https://www.communities-ni.gov.uk/consultations).
The consultation will run from 8 September 2016 to 2 November 2016.
If you have any queries on this survey please do not hesitate to contact the Voluntary and Community Division:
vcd@communities-ni.gov.uk
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	Freedom of Information




The information you send us may need to be passed to colleagues within DfC.

Following the end of the consultation we shall publish a summary of responses received.

Information provided in response to our consultations, including personal information, may be disclosed in accordance with the Freedom of Information Act 2000 and the Data Protection Act1998. If you want the information that you provide to be treated as confidential please tell us, but be aware that we cannot guarantee confidentiality.

To find out more about the general principles of Freedom of Information and how it is applied within DfC, please contact Information Management Branch (IMB): foi@communities-ni.gsi.gov.uk. IMB cannot advise on specific consultation exercises, only on Freedom of Information issues. Read more information about the Freedom of Information Act.
Do you want your response to be treated as confidential?
( Yes
( No
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	About You




Please provide your details below (* denotes required text):

Consultation on proposals for the provision of strategic support to

Name


Address


City / Town


Post Code


Email Address


* Are you responding as an individual or on behalf of another organisation?
( As an individual.
( On behalf of an organisation (including charities, advocacy groups, representative bodies and other
Consultation on proposals for the provision of strategic support to the Voluntary and

Community Sector (VCS) in Northern Ireland 2017-2021
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	About You




What is the name of the Group / Organisation you are answering on behalf of?


What areas does your organisation serve?
(Urban Areas
( Rural Areas
( Both
	Consultation on proposals for the provision of strategic support to the Voluntary and Community Sector (VCS) in Northern Ireland 2017-2021



	iii. The proposed Vision and desired outcomes for the new Support Arrangements




The background and details behind the priorities and proposals are in the section of theconsultation document titled “iii. The proposed Vision and desired outcomes for the new Support Arrangements”.
Proposals
Proposal 1 - Vision Statement:
"To support an efficient, effective, sustainable and inclusive VCS, which will workcollaboratively with Government to effectively deliver against agreed PfG outcomes over the next 4 years”
To what extent do you agree with the Vision statement?

                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree


Proposal 2 - The underpinning desired headline outcomes in relation to the Vision are:
Outcome 1 - An efficient and effective VCS

Outcome 2 - A sustainable VCS that has navigated and implemented change

Outcome 3 - An inclusive VCS

Outcome 4 - Volunteering integral to the VCS

To what extent do you agree with the underpinning desired headline outcomes?

                        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree
	Outcome 1 - An efficient 

and effective VCS               


	       (                        (                      (                       (                    (

	Outcome 2 – A

sustainable VCS that

has navigated and

implemented change


	       (                        (                      (                       (                    (

	Outcome 3 – An inclusive

VCS
	        (                       (                      (                       (                    (

	Outcome 4 -

Volunteering integral to

the VCS


	        (                       (                      (                       (                    (


For further consideration

What else, if anything, should be included in the Vision or underpinning desired headline outcomes?


[image: image1]
Is there anything that should not be included?
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iv. Proposed support arrangements to facilitate an efficient and effective VCS sector

The background and details behind the priorities and proposals are in the section of the

consultation document titled “iv. Proposed support arrangements to facilitate an efficientand

effective VCS sector”.

To what extent do you agree with the following priorities?

                                                                                                                                               Neither Agree nor                  

                                                           Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

	Support VCS

organisations in relation

to ensuring strong

governance

arrangements are in

place
	       (                        (                      (                       (                    (

	Support VCS

organisations so that

they have the

capabilities and capacity

needed to function

efficiently and effectively
	       (                        (                      (                       (                    (

	Support VCS

organisations to make a

valued and effective

contribution to policy

development across

Government and in

relation to the co-design

of public services
	        (                       (                      (                       (                    (

	Support VCS

organisations in relation

to ensuring that the

public benefit and

outcomes of VCS

activity are consistently

articulated and

understood
	        (                       (                      (                       (                    (


Do these priorities address the main issues?
(
Fully
( Partially
( Not at all
What else, if anything, should be included in the priorities?
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Is there anything that should not be included?
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	iv. Proposed support arrangements to facilitate an efficient and effective VCS




The background and details behind the priorities and proposals are in the section of the

consultation document titled “iv. Proposed support arrangements to facilitate an efficient and effective VCS”.

Consultation on proposals for the provision of strategic support to the Community Sector (VCS) in Northern Ireland 2017-2021

Proposals

Proposal 3 - Support arrangements in relation to maintaining effective governance

arrangements should comprise:

· Promotion of good governance practice;

· interpreting the ongoing changes in charity law reform (and promotion of the same);

· delivery of roadshows/training on charity regulation and good governance;

· development of resources and toolkits (e.g. governance health check and the website www.diycommitteeguide.org aligned to the Code of Good Governance) to provide practical information and a self-assessment framework for VCS boards to assess their own governance practices;

· the provision of a governing document drafting service for VCS organisations to

ensure that they have a relevant, up-to-date constitution; and

· assisting organisations to apply for charitable status to the Charity Commission and helping groups to get recognised as charities for tax purposes with HMRC.

To what extent do you agree with the above proposal?

                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree


Does the proposal above address the main issues?

(
  Fully
(   Partially
(  Not at all
What else, if anything, should be included in the proposal?


[image: image5]
Is there anything that should not be included?
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Proposal 4 - Support arrangements in relation to ensuring that VCS organisations have

the capabilities and capacity needed to deliver efficiently and effectively should comprise:

· Development of a skills framework to establish a baseline of key skills within the VCS and to identify priority skills areas requiring support, in order to create an efficient andeffective VCS at an operational level (i.e. distinct from leadership development below).Support would be provided where skills ‘gaps’ are identified and using technology,where possible, as an enabler for addressing skills ‘gaps’.

· organisational development support;

· operational leadership development (distinct from leadership specific to managing

    change which is addressed separately); and

· practitioner training (i.e. practitioner training for staff at all levels and Board/Committee members e.g. safeguarding and protection)

To what extent do you agree with the above proposal?
                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree


Does the proposal above address the main issues?

(
  Fully
(   Partially
(  Not at all
What else, if anything, should be included in the proposal?
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Is there anything that should not be included?
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Proposal 5 - Support arrangements in relation to ensuring that the VCS makes a valued and effective contribution to policy development and co-design of public services across central and local Government should comprise:

· Supporting a widespread programme of engagement with MLAs, Assembly

Committees, Permanent Secretaries/senior officials, supporting joint structures i.e.the Joint Forum and the Concordat Action teams;

· Leading (or supporting) issue based policy campaigns and participation in

Government led working groups (e.g. the Bureaucracy Working Group)

· Working in partnership with central and local Government to co-design key public

services and to help ensure that services best meet the needs of the public informed

by the experience and knowledge of the VCS such as in relation to maximising and

measuring social value.

To what extent do you agree with the above proposal?

                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree


Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?


[image: image9]
Is there anything that should not be included? 
[image: image10]
Proposal 6 - Support arrangements in relation to ensuring that the public benefit and

outcomes of VCS activity are consistently articulated and understood should comprise:

· Support to improve knowledge/understanding of impact practice and outcomes based measurement;

· Support to implement impact practice and outcomes based measurement; and

· Support to document, and share learning on impact and outcomes based measurement practice.
To what extent do you agree with the above proposal?

                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree


Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?
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Is there anything that should not be included?
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	v. Proposed support arrangements to facilitate sustainable VCS that has navigated/implemented

change




The background and details behind the priorities and proposals are in the section of the

consultation document titled “v. Proposed support arrangements to facilitate a sustainable VCS that has navigated and implemented change”.

To what extent do you agree with the following priorities?

                        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree
sultation on proposals for the provision of strategic support to the Volry
	Support individual VCS

organisations to have

the right strategic

leadership skills to adapt

to change


	       (                        (                      (                       (                    (

	Support access to a

more diverse range of

financial products/

income sources –

consistent with the need

for alternative,

sustainable funding/

income sources


	       (                        (                      (                       (                    (

	Help ensure that VCS

organisations are in a

strong position

to demonstrate their

readiness to receive

investment.


	        (                       (                      (                       (                    (


and

Community Sector (VCS) in Northern Ireland 2017-2021

Do these priorities address the main issues?

(
Fully
( Partially
( Not at al
What else, if anything, should be included in the priorities?
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Is there anything that should not be included?
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	v. Proposed support arrangements to facilitate sustainable VCS that has navigated/implemented

change




The background and details behind the priorities and proposals are in the section of the

consultation document titled “v. Proposed support arrangements to facilitate a sustainable VCS that has navigated and implemented change”.Consultation on proposals for the provision of strategic support to the Voluntary and
Community Sector (VCS) in Northern Ireland 2017-2021
Proposals
Proposal 7 - A ‘Strategic Leadership for Change’ training programme should be developed and delivered which will work with VCS leaders to ensure that they have all of the requisite skills to navigate change within their organisation. The precise content of this programme can be developed in due course but will likely focus on the skills needed to deliver organisational culture change.

To what extent do you agree with the above proposal?

                                                                                             Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?


[image: image15]
Is there anything that should not be included?


[image: image16]
Proposal 8 - Establish a Change Fund which VCS organisations can apply to for support in managing change which would:

· Support the creation of new sustainable products and services and support VCS

organisations to take advantage of new business/ income generating opportunities

· Incentivise improved sustainability through collaboration/mergers and supporting  VCS organisations with a strong track record of delivering services and empowering their beneficiaries, which nevertheless are experiencing some current challenges, and which, with targeted support, could secure a strong future;

· Provide expertise to carry out needs analysis and forward planning e.g. consultancy

support to review need and put in place a robust plan for the future;

· Provide support with cost cutting measures e.g. merging or downsizing or cutting

unproductive services or costs;

· Provide support with service delivery reform e.g. greater digital delivery of services to

reduce cost and improve service delivery;

· Provide support with identifying and establishing new, more diverse income sources

e.g. expertise for bidding for specific funds or grants, funding to develop new paid for

services, support with public fundraising capability, support to engage with local

funders/ commissioners to ensure that opportunities are opened up to VCS

organisations.

A diagnostic tool would accompany the Change Fund to help VCS organisations identify and prioritise their needs in relation to support for change.

To what extent do you agree with the above proposal?
Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?


[image: image17]
Is there anything that should not be included?
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Proposal 9 - Support arrangements should include lobbying / influencing / shaping

extended provision of diverse financial products / mechanisms and promote demonstrators of good practice in order to improve the accessibility of such funding products /mechanisms by the VCS.

To what extent do you agree with the above proposal?
Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?


[image: image19]
Is there anything that should not be included?


[image: image20]
Proposal 10 - Establish an Investment Readiness Programme of support which would

complement the support provided through the Change Fund and comprise supporting

individual VCS organisations in relation to areas such as:

· Funding advice - support in selecting the funding products/mechanisms that are most appropriate to the needs of the VCS organisation;

· Practical support in accessing finance including, for example:

- Business planning - to demonstrate a robust business model to investors/funders;

- Financial or operational modelling – to demonstrate a strong financial position of the organisation and credible financial plans;

- Bid writing – to adequately convey the services which the organisation can deliver in response to invitations to tender;

- Impact measurement – to robustly demonstrate the impacts that the VCS

organisation can deliver.

To what extent do you agree with the above proposal?
Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the proposal?
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Is there anything that should not be included?
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	vi. Proposed support arrangements to facilitate an inclusive VCS




The background and details behind the priorities and proposals are in the section of the

consultation document titled “vi. Proposed support arrangements to facilitate an inclusive VCS”.
To what extent do you agree with the following priorities?
                        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree
	Support an increase in

participation and

influence of women in

community

development, in tackling

poverty and

disadvantage.


	       (                        (                      (                       (                    (

	Supporting faith-based

organisations to

articulate the voice of

their respective

constituencies of the

need to inform policy

and service

development for some of

the most marginalised

and vulnerable in

society.


	       (                        (                      (                       (                    (


Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the priorities?


[image: image23]
Is there anything that should not be included?
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	vi. Proposed support arrangements to facilitate an inclusive VCS




The background and details behind the priorities and proposals are in the section of the

consultation document titled “vi. Proposed support arrangements to facilitate an inclusive VCS”.

Community Sector (VCS) in Northern Ireland 2017-2021

Proposals

Proposal 11 - Establish a programme of support for women in community development

across the following activity areas:

· Support advocacy and leadership – This encompasses supporting women’s

organisations working in disadvantaged areas in relation to collating the views of

women on issues affecting their everyday lives and representing them to government,statutory agencies and representative bodies;

· Support women in disadvantaged areas to influence policy making – this

encompasses advising women of ongoing policy which has an impact on them,

seeking their views on proposals and collating findings through a formal consultation

response to assist in influencing policy on behalf of women;

· Support the conducting of research for women in disadvantaged areas – this

encompasses taking on board the needs of women through conducting appropriate

new research and presenting findings to appropriate bodies;

· Service Support for women in disadvantaged areas – this encompasses providing

information and advice, promoting good practice, shaping funding bids, providing

networking opportunities and support for women specific issues; and

· Engagement for Women in Disadvantaged and Rural Areas – this encompasses

engaging with women to identify on an ongoing basis their specific regional support

needs, engage with neighbourhood renewal partnerships, local councils and other

regional partners.

To what extent do you agree with the above proposal?

Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the priorities?
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Is there anything that should not be included?
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Proposal 12 - Support to facilitate a Community Faiths Forum as a mechanism for Faith Based Organisations to make a valued and effective contribution to policy/service development across Government in areas of work that are specifically relevant to disadvantage and poverty.

To what extent do you agree with the above proposal?

Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all
What else, if anything, should be included in the priorities?
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Is there anything that should not be included?
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	vii. Proposed support arrangements to facilitate volunteering remaining integral to VCS


The background and details behind the priorities and proposals are in the section of the

consultation document titled “vii Proposed support arrangements to facilitate volunteering

remaining integral to VCS”.

To what extent do you agree with the following priorities?
                        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree
	Volunteering should be

supported to remain an

integral part of the VCS

through infrastructure

support


	       (                        (                      (                       (                    (

	Small grants support to

volunteering

organisations should

continue
	       (                        (                      (                       (                    (

	Better, more consistent

measurement of the

social and economic

impacts of volunteering

should be developed
	        (                       (                      (                       (                    (

	Participation from underrepresented

groups

such as people with

disabilities, young

people aged 18-24 and

people over 65 should

be improved


	        (                       (                      (                       (                    (


Consultation on proposals for the provision of strategic support to the Voluntary anCommunity Sector (VCS) in Northern Ireland 2017-2021

Do these priorities address the main issues?

(
Fully
( Partially
( Not at all

What else, if anything, should be included in the priorities?
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Is there anything that should not be included?
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	vii. Proposed support arrangements to facilitate volunteering remaining integral to VCS


The background and details behind the priorities and proposals are in the section of the
consultation document titled “vii Proposed support arrangements to facilitate volunteering

remaining integral to VCS”.

Consultation on proposals for the provision of strategic support to the Voluntary (VCS) in Northern Ireland 2017-2021

Proposals

Proposal 13 - Establish a programme of volunteering support to ensure that volunteering is integral to the VCS across the following activity areas:

· Support to recruit more volunteers e.g. support with volunteer recruitment fairs/events,development and dissemination of information on volunteering opportunities;

· Measure the impact of volunteer involvement on volunteers, individuals, organizations and society, including support for better, more consistent measurement of the social and economic impacts of volunteering;

· Seek to protect volunteering from the unintended consequences of legislation andGovernment policy e.g. support to enable the checking of policy and legislation proposals;

· Ensure that everyone has an opportunity to volunteer and that volunteering is

representative of the diversity of the community e.g. support with developing new

practices that encourage participation by under-represented groups in society. This

should focus on improving participation by under-represented groups including people with disabilities, young people aged 18-24 and people over 65;

· Improve volunteer management practice e.g. by encouraging and supporting

volunteer managers and volunteer involving organisations to improve their volunteer

management practice and gain relevant accreditation, ensuring the quality of volunteer involvement and management is of an effective standard;

· Increase the number and quality of volunteering opportunities;

· Encourage and support the development of skills by volunteers e.g. gaining

qualifications during volunteering opportunities, increasing the recognition of

volunteering in schools; and

· Extend volunteering in the public sector.

To what extent do you agree with the above proposal?

Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all

What else, if anything, should be included in the proposal?
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Is there anything that should not be included?
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Proposal 14 - Support a small grants scheme to assist volunteering organisations with

training and small items of capital.
To what extent do you agree with the above proposal?

Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all

What else, if anything, should be included in the proposal?


[image: image33]
Is there anything that should not be included?


[image: image34]
Proposal 15 - Subject to the availability of funding provision of an innovation fund to

support innovative approaches and types of volunteering activity that help address gaps in current provision, encourages participation and pilots new and innovative volunteering activity.

To what extent do you agree with the above proposal?

Neither Agree nor                  
        Strongly Agree                          Agree                                Disagree                          Disagree                       Strongly Disagree

Does the proposal above address the main issues?

(
Fully
( Partially
( Not at all

What else, if anything, should be included in the proposal?
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Is there anything that should not be included?
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	vii. Proposed support arrangements to facilitate volunteering remaining integral to VCS


The background and details behind the priorities and proposals are in the section of the

consultation document titled “vii Proposed support arrangements to facilitate volunteering

remaining integral to VCS”.

The current Volunteering Strategy and Action Plan was published in March 2012. There were mixed views during the co-design process regarding whether a new Volunteering Strategy and Action Plan should be developed. Some felt that a Strategy and Action plan was necessary to provide a coordinated approach across Government and the VCS in recognising and valuing volunteering.Others felt that a new Volunteering Strategy and Action Plan was not required and that it couldencourage the VCS in a direction which is not suitable.

Consultation on proposals for the provision of strategic support to the Voluntary and

Should a new Volunteer Strategy and Action Plan be developed?

(
 Yes
( No
( Don’t Know
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	Section 75 of the Northern Ireland 1998


Section 75 of the Northern Ireland Act 1998 requires public authorities, in carrying out their

functions relating to Northern Ireland, to have due regard to the need to promote equality of

opportunity between all the Section 75 Groups. 

· persons of different religious belief, political opinion, racial group, age, marital status, sexual orientation and men and women generally-2021
· persons with a disability and persons without

· persons with dependants and persons without

Without prejudice to these obligations, the Department is also required, in carrying out its functions relating to Northern Ireland, to have due regard to the desirability of promoting good relations between persons of different religious belief, political opinion or racial group.

The proposals for provision of strategic support to the Voluntary and Community Sector in Northern Ireland for the period 2017-2021 has been subject to an Equality Screening exercise which is published in the Consultations Zone of the DfC website. The outcome of this screening exercise indicates no adverse impacts on Equality of Opportunity or Good Relations for any of the nine Section 75 groups. On this basis, the decision is that the strategy should not be subject to a full equality impact assessment.

If you would like to comment on any aspect of the Equality Screening exercise you can do so by completing the questions below.

Do you agree with the findings and outcome of the Equality Screening exercise?

(
 Yes
( No
Please provide any additional comments you have about the Equality Screening exercise below.


[image: image37]
	Consultation on proposals for the provision of strategic support to the Voluntary and Community Sector (VCS) in Northern Ireland 2017-2021



	Rural proofing


A Rural Proofing exercise and Rural Proofing Statement, with relevant statistics, have been

completed and published in the Consultations Zone of the DfC website. DfC would welcome your views on the proposals in the consultation document from a rural perspective. It is the intention that the Rural Proofing Statement will be re-visited following the public consultation to take account of comments and any emerging issues.

Consultation on proposals for the provision of strategic 
Do you agree with the findings and outcome of the Rural Proofing exercise?

(
 Yes
( No
Please provide any additional comments you have about the Rural Proofing exercise below.
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Thank you for completing the Consultation questionnaire.

If you have any queries on this survey please do not hesitate to contact the Voluntary and

Community Division within the Department for Communities:

vcd@communities-ni.gov.uk
    (                        (                     (                       (                        (

































































    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (









































    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (





























    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (





























    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (

















    (                        (                     (                       (                        (





























    (                        (                     (                       (                        (








