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Development Programme Group
	

Application for Project Approval

Tariff Schemes Only
	
TA1
(Issued 18/02/26)

	
	
	NIHE (DPG) Date Stamp


	
	NIHE (DPG use) SRN: 
	



	Part A
	Details of Applicant
	

	Procurement Group
	
	
	
	

	Association Name
	
	DfC Registration No
	
	

	Address
	
	Contact Name
	
	

	
	
	Contact Tel No
	
	

	
	
	Postcode
	
	
	

	Agent Association Name
	
	DfC Registration No
	
	

	Address
	
	Contact Name
	
	

	
	
	Contact Tel No
	
	

	
	
	Postcode
	
	
	

	
	
	

	Part B
	Scheme details

	
	
	

	
	
	Mixed Funding
	
	Disposals Proceeds Fund 
	
	New Build Acquisition & works
	
	New Build
Works only

	
	Off the Shelf

	
	Design & Build
Competitive
Tender 
	
	Competitive
Tender

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Programmed
	
	Not Programmed
	
	Rehab
Acquisition & works
	
	Rehab
Works only

	
	Re- improvement 
	
	NIHE Transfer scheme
	
	Existing
Satisfactory
Purchases

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	New scheme
	
	Revised Scheme
	
	Self
Contained
	
	Supported
Housing
	
	Shared Housing
	
	Social Housing via Planning Gain (SHPG) 
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	This proposal is targeted at the following need groups [e.g. General Needs, Supported Housing (specify), etc.]

	
	Ref
	Need Group
	No. Units
	Ref
	Need Group
	No. Units
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total No. of Units: 
	Area of Site (Ha):
	Density:

	Part C 
	Details of property being acquired/acquired

	District Council
	
	Parliamentary Constituency
	
	

	Where there is more than one property, complete the property schedule at Part F.
	

	Property/Site name / address
	
	

	
	
	

	
	
	

	Tenancy position
	Vendor
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Vacant
	
	Tenanted
	
	Private Owner
	
	NIHE
	
	In Association ownership

	
	
	
	
	
	
	
	
	
	
	Date _________________________

	
	
	Part tenanted
	
	
	
	Other public owner 

	
	
	
	
	
	
	
	
	(specify) _________________________

	If part tenanted, complete the property schedule at Part F.



	Part D 
	Development timetable

	
	
	
	
	
	

	· Date of acquisition
	
	· Date of
Start on site
	
	· Date of
Practical completion
	
	

	And grant claim
	
	and
Grant claim
	
	and
Grant claim
	
	

	
	
	
	
	
	
	





	Part E
	Estimated Scheme costs

	

	ITEM 1.
Standard On Cost 
	
%

	1.
	Key on cost percentage 
	

	Supplementary on cost percentage adjustments [enter description and adjustment]
	Adjustment+ / -
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	Total (line 1 to line 4)
	%



	
ITEM 2. Capital Costs

	A
	B
	C
	D
	E

	
	QUALIFYING COSTS
(include value of any public sector subsidy)
	NON-QUALIFYING COSTS (include contributions from other sources and subsidies)
	TOTAL
	
NIHE (DPG) USE
NON-QUALIFYING COSTS

	NIHE (DPG) USE
QUALIFYING COSTS


	
	
	£
	£
	£
	£
	£

	1.
	Purchase price [include value of any public sector subsidy]
	
	
	
	
	

	2.
	Works Cost ‑ main contract:
	
	
	
	
	

	{Sub-totals below to be completed}
	
	
	
	
	

	
	Substructure
	£
	
	__________
	__________
	__________
	__________
	___________

	
	Superstructure
	£
	
	
	
	
	
	

	
	Site Works
	£
	
	
	
	
	
	

	
	
	
	
	
	
	

	3.
	Major site development works/pre‑works
	
	
	
	
	

	4.
	VAT on an amount of
	Qualifying 
	Non-Qualifying
	
	
	
	
	

	
	
	£
	£
	
	
	
	
	

	5.
	Sub total
	
	
	
	
	

	6.
	Standard on-cost:
	
	% of line 5
	
	
	
	
	

	
	
	
	
	
	
	(A6 amount)
	
	

	7.
	Contribution from other source or  subsidy: Specify___________________
	
	
	
	
	

	 8.
	Total 
	
	
	
	
	




	ITEM 3
	
	
	
	
	

	TCI CALCULATIONS (ALL TARIFF SCHEMES)
	
	
	A
	NIHE(DPG) USE
B

	1.
	Scheme TCI Cost (from Form SFN1 summary Grant Total A)
	
	

	2.
	Qualifying scheme costs (Part E Item 2 Line A8)
	
	

	3.
	Scheme Cost Index (Line 2  Line 1 x 100)
	
	





	ITEM 4
	
	

	SCHEME COST CALCULATIONS (ALL TARIFF SCHEMES)
	
	NIHE (DPG) USE

	
	A
	B

	1.
	Total qualifying Grant 
	(a)
	(From Grant Total B (Total Norm Grant) on Form SFN1)
	
	

	2.
	
	(b)
	Grant adjustment (+/- ) 
	
	

	3.
	
	(c)
	Additional allowance (i.e. SPPA or Home Loss Payments)
	
	

	4.
	Subtotal (Lines 1 + 2 + 3)
	
	

	
	
	
	

	HAG FUNDED SCHEMES

	5.
	Value of any other public subsidy – Source:
	
	

	6.
	Contribution from Association’s Disposals Proceeds Fund (amount determined by Association)
	
	

	7.
	Total Grant Claimed [Line 4 – (Line 5 + Line 6)]
	
	

	
	
	
	

	DISPOSALS PROCEEDS FUND (DPF) SCHEMES ONLY (NO DIRECT HAG ELEMENT)

	8.
	Sub Total (from Line 4) financed by:
	
	

	9.
	Public subsidy – Source
	
	

	10.
	Costs to be met from Association’s DPF (Line 8 – Line 9) 
	
	

	* SPPA (if any) to be claimed using GA1 Form



	Part F
	Property Schedule
	
	

	

	Address for each unit/flat
	Tenanted
	Vacant

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	

	Part G
	Documents enclosed

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Economic
	
	Needs 
	
	SFN1
	
	Valuation
	
	Condition
	
	Non-standard 

	
	
	Appraisal
	
	Support
	
	
	
	Report
	
	Report
	
	VAT explanation

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Site Location 
	
	Site Layout
	
	Block Plans
	
	Dwelling
	
	Outline
	
	JMA Partner

	
	
	Plan (1:1250 or 1:2500)
	
	Plan (1:200)
	
	(1:100) (if applicable)
	
	Plans (1:50)
	
	Specification
	
	letter (if applicable)

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Departmental 
	
	PAR
	
	Submission for Properties 
	
	Copy of Planning 

	
	
	Adjustment case (if applicable)

	
	(if Applicable)
	
	not Publicly Advertised on the Property Market
	
	Permission

	
	
	Schemes Over TCI 
	
	
	
	
	
	
	
	

	
	
	Report giving
	
	Ground /
	
	Letter from
	
	Cost
	
	

	
	
	reasons for exceeding TCI
	
	Structural Report (if applicable)
	
	Consultant / Employer’s
Agent on VFM
	
	Analysis of Works Element (if applicable)
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	




	[bookmark: _Hlk222319018]Part H
	Certifications (Tick if applicable, or enter N/A if not applicable)

	

	
We certify that:


	1. The Association has undertaken consultation, on the proposals, and if appropriate has consulted with the Estate Agent / Vendors to ensure that no occupants will be made homeless as a result of the proposed purchase as required by the Housing Association Guide;
	
	

	
	
	

	2. The Association has the vendor’s agreement of terms; 
	
	

	3. 
	
	

	4. The purchase price does not exceed the value of the property as assessed by an independent qualified valuer;
	
	

	
	
	

	5. The Association provided details of all relevant site constraints etc, as set out in DfC’s template (HA Brief to Valuer), in its instructions to the valuer. The valuation report has been examined to ensure these have been taken into account and are documented in the report provided.
	
	

	6. 
	
	

	7. Vacant possession is / will be available prior to completion of land purchase and is a condition of the contract to purchase;
	
	

	
	
	

	8. The Association’s Solicitor has/will* carry out all pre-purchase legal and site checks and the Association has/will not* complete the purchase unless the property offers good title and no restrictive covenants exist to prevent the planned development;
	
	

	9. 
	
	

	10. The Association is satisfied that the rental income will cover operational costs including repayment of loan principal and interest;
	`
	

	
	
	

	11. The Association has or will obtain long term private finance (mixed funded schemes only); 
	
	

	6. 
	
	

	12. The Association has or will resolve to use its own reserves (mixed funded schemes only);
	
	

	13. 
	
	

	14. The Association will, where giving security to a lender in the form of a charge over land, comply with the DfC’s requirements in respect of Article 13 of the Housing (Northern Ireland) Order 1992;
	
	

	
	




	

	15. The Association will meet the cost of any shortfall on capital or revenue funding, including the cost of any non-qualifying items;
	
	

	
	
	

	16. No capital contributions (including other public subsidy) exist;
	
	

	7. 
	
	

	17. Details of capital contributions are supplied (any funding secured in addition to anticipated Housing Association Grant / DPF);
	
	

	18. 
	
	

	19. The scheme meets the Supported Housing eligibility criteria and the Association has a written letter of in-principle support from the NIHE;
	
	

	
	
	

	20. Where the scheme is to be managed in partnership with another body, the Joint Management arrangements will conform to the DfC’s requirements
	
	

	8. 
	
	

	21. Any necessary revenue funding can be obtained;
	
	

	22. 
	
	

	23. The scheme will comply with the DfC’s Design and Procurement Requirements;
	
	

	24. 
	
	

	25. Works cost forecasts are based on technical consultants’ estimates and no non-qualifying items are included in the costs for Grant funding/ funding through the Disposals Proceeds Fund;
	
	

	9. 
	
	

	26. The Association is satisfied that the costs associated with meeting the requirements for the Code for Sustainable Homes, at identified Level are included in the works costs presented as part of this submission;
	
	

	27. 
	
	

	28. For the relevant mixed tenure Schemes, the Association has given due consideration to the Department’s guidance note on article 15 of the Housing (NI) Order 1992, as published in the HA guide.
	
	

	29. 
	
	

	30. 
	
	

	31. The Association will insure and keep insured the accommodation provided for its full replacement value after the development;
	
	

	10. 
	
	

	32. OTS and SHPG schemes only: The properties have been constructed in compliance with the design and layout approved by Council Planning and the drawings submitted to DPG reflect the drawings approved by Council Planning;
	
	

	33. 
	
	

	34. Any divergence of 1 month or more from the development timetable will be reported to the NIHE (DPG) via PUF returns;
	
	

	11. 
	
	


35. 
	36. No member, employee, agent or consultant of the Association has any interest in the proposed vendor, contractor or the land or property to be acquired. This declaration extends to any firm, partnership or organisation in which they or their families are involved as partner, director or shareholder. (If such a declaration cannot be made without reservation, a statement must be attached giving a full disclosure of the interests of the people concerned).
	
	

	12. 
	
	

	13. 
	
	

	37. The Association has outline or full Planning Permission or has satisfied itself, after appropriate consultation, that the proposed use of the site and the Association’s proposals will be generally acceptable to the Divisional Planning Office etc., subject to the issue of full planning permission.
	
	  

	
	
	

	
	
	

	38. Disposals Proceeds Fund Schemes only – The Association confirms that it has sufficient funds in its DPF account;
	
	

	
	
	

	39. To the best of OUR knowledge and belief, the contents of this application are complete and accurate.

40.  OTS schemes only: If a contractor/developer or their agent directly approaches an Association offering an Off the Shelf property for purchase that has not been publicly advertised for sale, a submission at application for project approval will be required from the Association. This submission will confirm how the Association was approached including a timeline, if there are any potential conflicts of interest and the rationale for the direct approach. Further guidance is provided in the OTS section of the Housing Association Guide. The Association confirms it has complied with the addition OTS requirements in relation to the submission required for properties not publicly advertised in the property market.
	
	

	41. 
	

	

	42. 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	
Please ensure that ALL certifications have been verified and answered

Where the Association is unable to make any of the certifications referred to above – unless it is not applicable to the scheme – it should amend the certification and provide details on the form or in a covering letter.

Certifications must all be answered – either YES; NO; or N/A, even where qualifying comments are provided.






Signature __________________________________________________ Date ____________________________
Officer or member of Association authorised by the Management Committee












	NIHE (DPG) USE
	Approve
	Reject
	Signature
	Date

	Recommended
	
	
	
	

	Recommended
	
	
	
	

	Approved
	
	
	
	



 * Delete as appropriate.
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